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ABOUT THIS REPORT 
Taiwan Life Insurance Co., Ltd. (hereinafter referred to as "Taiwan Life," "the Company," or "we") has long been committed to promoting sustainable development and implementing 
sustainable actions. This report is prepared in accordance with the GRI Standards and follows the disclosure standards of the Sustainability Accounting Standards Board for the 
insurance industry. We voluntarily comply with the Principles for Responsible Investment and Principles for Sustainable Insurance. Our sustainability efforts are guided by the U.N. 
Sustainable Development Goals and refer to the S1 and S2 disclosure standards of the International Sustainability Standards Board's Sustainability Disclosure Standards. We issue 
this Sustainability Report annually to review our internal sustainability practices and communicate with stakeholders regarding the results of our sustainable operations.

Reporting Period
Released in 2024, this is Taiwan Life's fourth 
Sustainability Report. The disclosure period for this 
report is Jan. 1, 2023, to Dec. 31, 2023, consistent 
with the scope of Taiwan Life's consolidated financial 
statements. Any information for periods before Jan. 
1, 2023, or after Dec. 31, 2023, is noted accordingly. 
The Sustainability Report is published every year in 
June.

Scope of Report
The information disclosed in this report is mainly 
for Taiwan Life, and its scope is limited to Taiwan. 
The financial data are consistent with the scope of 
Taiwan Life's consolidated financial statements. 
All f inancial figures are denominated in New 
Taiwan dollars and certified by the certified public 
accountant. Some of the information regarding our 
environmental, social, and corporate governance 
(ESG) includes CTBC Insurance Co., Ltd. (CTBC 
Insurance), and is noted as such.

Quality of Information
This report was compiled in accordance with the 
eight reporting principles of the GRI Standards, 
namely accuracy, balance, clarity, comparability, 
completeness, sustainability context, timeliness, and 
verifiability, and was issued after review and approval 
by the Chairman of the Board in accordance with 
the internal sustainability report management 
mechanism. The information in the report has 
been certified/assured by the impartial third-party 
organizations listed below. The Assurance Report is 
provided as an appendix of this Report.

Feedback
Taiwan Life Strategic Planning Department

Information type Compliance standard Certification/assurance organization

Sustainability 
information

ISAE 3000 Assurance Engagements Other than Audits or 
Reviews of Historical Financial Information KPMG

Financial data Annual financial statements KPMG

Environmental 
data

ISO 14001 Environmental Management System
ISO 50001 Energy Management System
ISO 14064-1 Greenhouse Gas Quantification and Reporting
ISO 20400 Sustainable procurement Guidance

British Standards Institution (BSI) 
Taiwan

Information 
security

ISO 27001 Information Security Management System
ISO 27701 Privacy Information Management System
BS 10012 Personal Information Management System

Société Générale de Surveillance (SGS) 
Taiwan

Occupational 
safety

ISO 45001 Occupational Health and Safety Management 
System

British Standards Institution (BSI) 
Taiwan

▪ Address: 12 F., No. 188-1, Jingmao 2nd Road, Nangang District, Taipei City, R.O.C.

▪ Tel: (02) 8170-9888

▪ Fax: (02) 2785-8091

▪ Taiwan Life Corporate Sustainability Mailbox: sustainability@taiwanlife.com

▪ Taiwan Life website: https://www.taiwanlife.com/

▪ Corporate sustainability website: https://www.taiwanlife.com/html/ESG/index.html
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LETTER FROM THE CHAIRMAN  
In 2023, the term "polycrises" became the new normal in this world, and it has also brought 
forth a new warning, that is, the interactions between risks has impacted the development 
of global politics and economy, making the business environment even more turbulent. 
Affected by the continued widening of interest spread between Taiwan and the United 
States, resulting in increased hedging costs and rising market interest rates, the opportunity 
for realizing capital gains has been reduced, and the profits of major life insurance 
companies had all declined compared with 2022. Nevertheless, Taiwan Life Insurance bid 
farewell to the former gloom of the COVID-prevention policies and yielded significant profit 
growth in 2023. Outperforming most of our industry peers, we achieved stellar performance 
in terms of both return on equity (ROE) and return on assets (ROA).

While Taiwan Life has achieved good results in 2023, we will continue to uphold our 
philosophy of Treating Customers Fairly and Caring for the Disadvantaged. We will 
consistently promote insurance policy for people with pre-existing conditions and provide 
dedicated insurance to specific groups, so as to cater to all forms of protection needs of 
the Taiwanese public, make up for the shortcomings of the social safety net, and create 
synergistic growth for policyholders, society, and us. Meanwhile, we also pioneer the 
industry in one-stop policy service by launching the "Remote Security" plan, which provides 
thoughtful, convenient digital financing services to our customers.

As one of the leading insurance providers in Taiwan, Taiwan Life exerts our financial 
influence. We align with our parent company, CTBC Holding's sustainability strategy and 
the TRUST sustainable commitment, and focus on two sustainable development principles 
- "Deepening Social Impact" and "Achieving Low-Carbon Transition and Responsible 
Operation." As such, Taiwan Life has formulated a blueprint for sustainable development 
through four major sustainability strategies, "Ethical Governance," "Sustainable Finance," 
"Accountable Operation," and "Inclusive Society."

Treat Customers Like Family and Exert Our Social Impact in the 
Insurance Industry
For the social aspect, we focused on the four action plans of "ABCD" in 2023: Anti-Fraud 
Story - fraud prevention performance; Board of Directors Involvement - active participation 
and supervision from directors; Communication and Education - enhancement of financial 
literacy of young people; and Digital Divide Reduction - diverse avenues to bridge the digital 
gap. By taking a top-down approach, the Board of Directors' comprehensive supervision 
mechanism helps the Company improve both internally and externally, thus enabling us 
to help customers protect their assets, eliminate the digital gap experienced by the elderly 
and people with physical or mental disability, and build financial literacy for the younger 
generation. These are some of the ways we practice our philosophy of "treating customers 
like family and holding true to our visions."

Taiwan Life uses digital innovation to assist customers in health management by digital 
innovation. Having introduced the Impact Management Project (IMP) to assess the impacts 
and the values that "TeamWalk App" created, we engaged the Sustainable Transformation 
Service Team from Deloitte & Touche Risk Management Advisory Co., Ltd to conduct an 
impact assessment. The results indicated that "positive benefits" generated from the app 
has exceeded NT$1.2 billion. This is also the first case in Taiwan's life insurance industry 
for adopting the IMP methodology to analyze the impact of a project, and monetize the 

benefits generated by the investments. Through analysis, we found that the "TeamWalk App" has 
created mutual growth for Taiwan Life and our corporate customers, thereby demonstrating the 
social impact of the insurance industry.

Low-carbon Transition Forms Green Economic Equations
CTBC Holding has adopted the science-based targets (SBTs) and Taiwan Life also took on these 
targets. Our SBTs have been approved and commit the Company to reducing Scope 1 and Scope 
2 emissions by 63% by 2035 compared to emissions in 2021, the baseline year, aiming for a 4.5% 
reduction per year.

At the same time, we have proposed an "arithmetic-based" green finance methodology, in which 
we will "add" green financing into the investment evaluation process to build a responsible 
investment mechanism; Being a pioneer in the renewable energy investment by "mitigating and 
reducing" the influence of climate change; "multiply" our impact by committing to the SBTi and 
taking engagement actions; as well as pledging to "divide" ourselves away from the coal mining 
industry in 2023. Taiwan Life will no longer undertake new investments in this industry, and will 
completely withdraw investments by 2035. Taiwan Life is committed to leading sustainable 
development and exerting our financial impact.

Looking forward, we will constantly remind ourselves that insurance is a people-centered 
industry. In addition to promoting high-quality insurance products to consumers, we continually 
listen to the voices of consumers, understand the persona and expectations of each customer 
segmentation, and build an optimal customer experience throughout our journey with them 
by providing products that best fit their needs and well-rounded services through professional 
teamwork.

While continuing to strengthen the information infrastructure, we will 
consistently deploy new technologies to reduce information 
security risks and improve information security protection, 
so that the financial and insurance technology can become 
a driver to enhance customer experience. At the same time, 
we will integrate sustainable insurance mindset and the spirit 
of treating customers fairly into our day-to-day operations. 
By realizing Sustainable Finance through digital finesse, we 
can create long-term value by enhancing our sustainability, 
thereby allowing Taiwan Life to achieve sound long-term 
growth.

Taiwan Life upholds its parent company CTBC 
Holding's brand spirit, "We are family." Through 
insurance products, as well as investment and 
financing services, with positive influence, we 
aim to protect generations of customers who 
put their trust in us. Together, we will work to 
create a sustainable environment and society.

Taiwan Life Insurance Co., Ltd.

Chairman

Letter from the Chairman
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SUSTAINABLE PERFORMANCE HIGHLIGHTS

Environmental

Governance

▪Added a Sustainable 
Development Meeting 
under the Insurance 
Consultation Meeting 
composed of senior 
managers to monitor and 
supervise the implementation 
of ESG issues.

▪Continued to promote paperless measures, 
including official document digitalization, 
mobile insurance, and electronic policy 
services, reducing paper use by 3.156 
million sheets of paper and avoiding 
22.2 tons of carbon emissions.

Social

中

▪Named in the TWSE's List of Top 
Institutional Investors in 
Stewardship Information Disclosure 
for 2 consecutive years.

▪Continuously improved the maturity 
of information security governance, 
and the rating from SGS, an 
impartial third-party agency, 
increased from 4.0 out of 5 in 2022 
to 4.23 in 2023.

▪Continued implementing 
sustainable theme 
investment, with the total 
approved financing of 
approximately 
NT$66.702 billion.

▪Jointly announced statement on 
Sustainable Finance with CTBC 
Holding, as part of which Taiwan 
Life commits to not making new 
investments in coal-fired 
mining-related businesses and to 
fully withdrawing from such 
investments by 2035.

▪In conjunction with CTBC Holding, Taiwan Life adopted SBTi targets 
and set Scope 1 and 2 reduction targets for its own operations. 
Taking 2021 as the base year, Taiwan Life will reduce carbon 
emissions by 4.5% every year until 2035.

▪Introduced the Impact Management Project (IMP) to 
evaluate the impact of our TeamWalk App. The results 
indicated that it has generated more than NT$1.2 billion in 
positive benefits. This is the first time in Taiwan's life 
insurance industry that the IMP methodology has been used 
to analyze the impact of a project and quantify the monetary 
benefits of an investment.

▪Frontline service staff successfully prevented three fraud 
incidents, preventing customers from losing approximately 
NT$3.17 million (as of March 2024).

▪Pioneered the "Bilingual promotional 
materials for small-amount whole 
life insurance in Chinese and 
Vietnamese," the first Southeast Asian 
language promotional pamphlet.

▪Introduced a new one-day "family leave" benefit to 
encourage employees to attend important activities 
involving their children, such as commencement day events, 
in order to enhance family relations (starting from March 
2024).

▪Organized a family financial 
management seminar, "Combating 
Risks! I Want to Become a Sailing 
Monopoly," which was supplemented by 
"Sailing Monopoly," a board game we 
created to promote insurance 
education in an entertaining fashion.

Sustainable 
Performance Highlights
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Sustainable Finance Initiatives and Participation in Sustainability Evaluations 

As a subsidiary of CTBC Holding, Taiwan Life has also joined and complies with international organizations and sustainability standards that the parent company 

has signed on to, including the following:

Participates as part of CTBC Holding 

in ratings evaluations such as DJSI, 

MSCI, Sustainalytics, FTSE Russell, 

S&P Global, ISS, and Moody's.

Climate Disclosure Project Principles for 
Sustainable Insurance 

(PSI)

Principles for Responsible Investment 
(PRI)

Sustainability Accounting 
Standards Board Standards 

(SASB)

Task Force on Climate-related
Financial Disclosures (TCFD)

Task Force on Nature-related
Financial Disclosures (TNFD)

Partnership for Carbon Accounting 
Financials (PCAF) Global Impact Investing Network 

(GIIN)

Sustainable 
Performance Highlights
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AWARDS & RECOGNITION

Brand Finance Insurance 100

No. 66

Asia Trusted Life Agents and Advisers Awards

Digital Transformation of the Year

Asia Responsible Enterprise Awards

Social Empowerment
Health Promotion Category

Global Economics Awards

Best Life Insurance Company, Taiwan
Financial Insights Innovation Awards (FIIA)

Asia's most Resilient Insurer

Better Business Awards

Corporate Social Responsibility Award - Excellence

Global Brands Awards

Best Life Insurance Brand, Taiwan Future Enterprise Awards

Best in Future of Customer Experience

Taiwan Sustainable 
Investment Awards

Individual Case Impact (ESG 
Innovation) - Gold

Individual Case Impact (Impact 
Investing) - Silver

Asia-Pacific & Taiwan 
Sustainability Action Awards

Taiwan Sustainability Action 
Awards - Gold

Asia-Pacific Sustainability Action 
Awards - Gold

Global Business Outlook Awards

Best Life Insurance Company, Taiwan
The Asset Triple A Digital Awards

Best Digital Insurance ExperienceInternational Finance Awards

Most Innovative Life Insurance Company, Taiwan

Insurance Asia Awards

New Insurance Product of the Year, Taiwan

Global Economics Awards

Best Digital Innovations In Life Insurance,
Taiwan

International Finance Awards

Best Customer Experience In Digital Insurance, 
Taiwan

Sports Activist Awards

Sponsorship Category - 
Gold

Sponsorship Category (Long-
Term) - Sponsorship Award
Promotion Category - 

Bronze 

Insurance Asia Awards

Digital Transformation Initiative of the Year, 
Taiwan

Taiwan iSports

Taiwan iSports
Taiwan iSports – Tainan Branch
Taiwan iSports – Chiayi Branch

Taiwan Corporate Sustainability Awards

Corporate Sustainability Report Award - Financial and Insurance 
Industries - Silver

Cybersecurity Leader Award

Buying Power Award

No. 3

Future Commerce 
Awards

Best Management 
Innovation - Silver

Best Experience 
Innovation - Bronze

Microinsurance Contest

Caring for the Physically and 
Mentally Challenged Award

Excellent Performance Award

Taiwan Financial 
Awards

FinTech Innovative 
Application (FinTech 

Insurance) - Gold
Insurance Golden 

Award

Six Core Industries and 
Infrastructure Investment 

Competition

Project Investment Group

Digital Finance Service Awards

Digital Information Security 
Award - Excellence

Faith, Hope & Love Awards of Insurance

Best Social Responsibility Award 
- Excellence

Financial Services Awards

Sustainable Development Award
Senior-Friendly Award

Innovative Platform Award
Cybersecurity Award

Faith, Hope & Love 
Awards of Insurance

Best Insurance Profession 
Award - Grand Prize

Best Channel Strategy 
Award - Grand Prize

Best Product Creativity 
Award - Grand Prize

Best Integrated 
Communication Award - 

Grand Prize

Best Correspondence 
Office Award - Grand Prize

Best Professional 
Consultant Award - Grand 

Award

Best Correspondence 
Office Award - Excellence

National Brand 
Yushan Award

Best Product - 
National Top Prize

Most Popular Brand - 
National Top Prize

Outstanding 
Enterprises of the Year 

- Yushan Award

Best Product - Yushan 
Award

Most Popular Brand - 
Yushan Award

Branding Digital innovation Corporate sustainability

Awards & Recognition
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Company Profile
Founded in 1947, Taiwan Life was the first life insurance company in Taiwan. After being privatized 
in 1998, Taiwan Life became a subsidiary of CTBC Holding in 2015. With our sound sustainable 
development strategies, multiple digital innovative services, and excellent brand recognition, 
we received 56 awards at home and abroad in 2023. Not only did we rank among the "Brand 
Finance Insurance 100" from the British brand consulting company Brand Finance for the seventh 
consecutive year, but we were also honored with three highly coveted international awards: Asia's 
Most Resilient Insurer from renowned tech marketing research and consulting firm IDC's Financial 
Insights Innovation Awards, the Annual Digital Transformation Award from Asia Insurance Review's 
Asia Trusted Life Agents & Advisers Awards, and Best Customer Experience In Digital Insurance, 
Taiwan from international financial media outlet The Asset's Digital Finance Awards. As the only life 
insurance company in Taiwan with these accolades, Taiwan Life's digital innovation and brand value 
are clearly widely recognized.
The Taiwan Life brand has also been honored by other internationally renowned financial media 
outlets, such as Global Business Outlook, Global Economics, and Global Brands Magazine for 
six consecutive years, including being named Best Life Insurance Company, Taiwan and Best 
Life Insurance Brand, Taiwan. Our brand value and popularity are deeply rooted in the Taiwanese 
population. Moreover, we have been long been committed to social welfare; to these ends, we have 
launched innovative and diverse charity programs and encourage our employees to volunteer. These 
efforts have also been recognized, including at the Asia Responsible Enterprise Awards for seven 
consecutive years.
Taiwan Life is committed to building a sustainable financial ecosystem in support of the government's Green Finance Action Plan 3.0. Our commitment to promoting ESG investments 
is reflected by us being the first life insurance company in Asia to participate in offshore windfarm joint lending, as well as by us receiving a coveted prize in the FSC's "Investment in Six 
Core Strategic Industries and Public Construction Competition." We also wholeheartedly care for our policyholders, as recently shown by our launch of "Yearly Dementia Life Insurance," 
the industry's first mild dementia policy, which offers dual benefits for moderate to severe dementia as well as a death benefit, providing triple coverage of medical treatment, care, and 
life insurance. This product has received positive recognition from various domestic and international organizations, including at the Insurance Asia Awards, First Prize in National Brand 
Yushan Award, and Faith, Hope & Love Awards of Insurance, which is also known as the Academy Awards of the insurance industry. In addition, we have harnessed digital technology to 
provide caring customer service. Not only are we the first insurance company to deploy a zero-touch secure digital insurance service upon approval from the FSC, but we also received 
the Digital Transformation Award at the Asia Trusted Life Agents & Advisers Awards, a benchmark awards ceremony in the Asian insurance industry, making us the first life insurance 
company in Taiwan to receive the honor. In addition, our "AI Platform for Claims" simplifies claims settlement by providing four major digital claims application services, namely "E-Pay 
Snap n'Transfer," "ibon Convenience Claims," "E-Claims," and "Mobile Claim Settlement App," making it the most diversified claims service platform in the industry. Finally, we also 
received IDC Asia's Most Resilient Insurer award, again becoming the first life insurance company in Taiwan to receive the honor. These accolades highlight how our company's digital 
transformation is progressing and being internationally recognized.
Now in its 75th year, Taiwan Life has been upholding CTBC Holding's service philosophy of "treating customers as family" and its "We are family" brand spirit in order to provide every 
customer with more thoughtful financial services and innovative products, as well as keep pace with the times by offering innovative digital services, maintaining brand excellence, and 
using its influence to support sustainable insurance. Taiwan Life is not only the first life insurance company in Taiwan, the company also aims to become the number one brand for 
insurance services in the Chinese-speaking world. In addition to ensuring prospering for all stakeholders, we also aim to create shared value for all.

Description:
On Aug. 10, 2023, the Financial Supervisory Commission (FSC) conducted a "general financial examination" of CTBC 
Holding and found major deficiencies in the corporate governance of Taiwan Life, indicating ineffective operation of internal 
control systems. This was deemed a violation of subparagraphs 4 and 8, paragraph 1 of Article 5 of the Regulations 
Governing Implementation of Internal Control and Auditing System of Insurance Enterprises (authorized by paragraph 1 of 
Article 148-3 of the Insurance Act). The FSC concluded that these deficiencies posed a risk to the sound operation of the 
entity. A fine of NT$10 million was imposed according to paragraph 4 of Article 171-1 of the Insurance Act and a corrective 
action was ordered according to paragraph 1 of Article 149 of the same law. Additionally, according to subparagraph 1, 
paragraph 1 of Article 149 of the Insurance Act, Taiwan Life was suspended from making new real estate investments for 
one year (excluding construction-in-progress) until the FSC approves the corrective actions taken, and President Chung-
ching Chuang was suspended for one year from the position of president according to subparagraph 7, paragraph 1 of 
Article 149 of the same law. <Letter No. Jin-Guan-Bao-ShouZi-11204928202, dated Aug. 10, 2023>

Improvement Measures:
1. Taiwan Life issued a material information 

announcement on Aug. 14, 2023, stating 
that the position of president would be 
temporari ly acted by the head of the 
Financial Investment Group.

2. Taiwan Life wi l l  conduct appropriate 
improvement measures in response to 
the competent authority's ruling. It will 
maintain continuous communication with 
the competent authority, aiming for timely 
recognition of its improvements.

Major Administrative Sanction Cases in 2023

Company name Taiwan Life Insurance Co., Ltd.

Establishment 1947

Business category Insurance

Location of 
headquarters

8F, No. 188, Jingmao 2nd Road, Nangang District, Taipei 
City

Number of employees Back-office personnel: 2,049 people; sales team: 8,021 people

Assets NT$2,204,072,613 thousand

Liabilities NT$2,062,230,463 thousand

Owners' equity NT$141,842,150 thousand

Capital adequacy ratio 305%

Operating locations Note Taiwan 116 locations

China 1 location
Note: As of February 2024, branches, correspondence offices, international insurance business 

branches, and China (including Hong Kong and Macau) offices (or liaison offices) are included.

▍ Basic Information  

Company Profile & 
Operating Performance
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Strategy and Deployment 
To align with International Financial Reporting Standards 17 (IFRS 17) and New Insurance 
Solvency Standard, we are formulating the most appropriate operating and investment 
strategies. We continue to be committed to sound operations and increasing the sales 
of high-value insurance products, and are optimizing our asset-liability management to 
build long-term stable profits and enrich our own capital. In terms of products, Taiwan Life 
responds to social trends and issues and develops new products according to customer 
life cycle needs to meet their all-round protection needs. In terms of investment, we balance 
investment rewards and risks, implement risk control, and increase the stability of profits.
CTBC Holding is a pioneer in the development of digital finance in Taiwan, and it also actively 
develops innovative digital financial services. By incorporating the Group's strengths in 
digital development, Taiwan Life is continuing to implement the dual transformation of digital 
and core systems, create a business and data service middle platform to support digital 
operations and improve backend stability in order to optimize operational performance. 
Taiwan Life promotes a customer-centric total transformation from sales to service, and 
proactively implements various digital tools such as the industry's first-of-its-kind "AI Platform 
for Claims." By connecting various digital claims application services, we have simplified the 
claims process, thereby enhancing service efficiency and customer satisfaction. Furthermore, 
"Smart Customer Service" has been launched and continually optimized to offer 24-hour 
responses to customers' policy-related questions. We have also launched the "Remote 
Customer Service" plan, a one-stop policy service that provides thoughtful, convenient digital 
financing services and other functions to our customers.
In the future, compliance with IFRS17 and New Insurance Solvency Standard is expected 
to change existing business models. Taiwan Life has set the following four development 
strategies with the goal of becoming the "most robust insurance company and the insurer most 
recommended by customers":

Operating Performance  
In 2023, despite challenges from U.S. interest rate hikes shrunk the capital gain of bonds 
and increased hedging costs, Taiwan Life captured market opportunities and realized 
capital gains in a timely manner. This helped us to achieve a consolidated after-tax profit 
of NT$12.38 billion. In addition, our total assets reached approximately NT$2.2 trillion in 
2023, and our compound growth rate for the past five years reached 2%.
To align with IFRS 17 and New Insurance Solvency Standard, Taiwan Life has 
been continuously engaging in a sales transformation, optimizing its product mix, 
strengthening its capital, and refocusing on the sale of value-based products in 
order to ensure solid and stable profitability. Our first-year premiums in 2023 totaled 
NT$49.4 billion; this represented a decline of 14% from 2022, mainly due to the sales 
of interest-sensitive products, which decreased by 11% from 2022 due to impacts of 
the investment market. Nevertheless, high-value traditional regular payment products 
grew 24% from 2022, ranking fourth in the industry. We continued to rank fifth in 
first-year premiums in the industry, while total premiums in 2023 reached NT$135.8 
billion, ranking sixth in the industry.

Tax Governance  
Taxation plays an important role in achieving the SDGs and is a key mechanism 
for organizations to contribute to the economies in which they operate. Taiwan 
Life follows the guidelines of sustainability reporting standards to establish tax 
governance policies to implement in our daily operations.
In terms of tax strategy, Taiwan Life acts in accordance with the requirements of 
all relevant tax laws and regulations. In addition to complying with these laws and 
regulations, effectively managing our tax risks, fulfilling our tax responsibilities, and 
supporting global economic development, we are fully committed to constantly 
enhancing the transparency of our tax-related disclosures. We do so both in response 
to the growing global focus on anti-tax avoidance as well as to foster effective 
corporate governance and achieve sustainable development.

2023 2022 2021

Total assets 2,204,072,613 2,159,111,189 2,159,359,973

Operating income 220,331,080 204,760,808 282,723,773

Net profit after tax 12,381,849 (3,406,941) 23,130,827

Return on assets (%) 0.60 (0.14) 1.12

Return on equity (%) 10.52 (2.66) 15.35

Capital adequacy ratio (%) 305 275 342
Pursue stable profit growth so as to ensure the healthiest constitution and optimal 
capital for adopting IFRS 17 and New Insurance Solvency Standard.

Continuously strengthen infrastructure to optimize the customer experience throughout 
the customer journey,  and conduct the IT transformation as well as complete the launch 
of the new core system to realize the best possible operational efficiency.

Continue to promote the two main pillars of Taiwan Life's sustainable development 
strategy, namely "Deepening social impact" and "Achieving low-carbon transition 
and responsible operations," and achieve the 2050 net-zero carbon emissions target 
together with CTBC Holding.

Continue to strengthen risk and solvency assessment mechanisms' links with business 
goals, investment and business plans, capital management, and risk management in 
order to improve the Company's strategic management of risk appetite. For details, 
please refer to section "I. Report to Shareholders" in Taiwan Life's 2023 Annual report.

Note: Return on assets and return on equity are disclosed based on the Company's standalone financial 
information.

Unit: NT$ thousand▍ Financial Information

1
2

3

4

MetLife acquisition
CTBC Holding purchased MetLife 
and renamed it CTBC Life 
Insurance.

2011

Manulife M&A
CTBC Life Insurance acquired 
Manulife to increase its sales force

2014

Taiwan Life M&A
CTBC Holding and Taiwan Life 
completed a stock swap, and Taiwan 
Life became a subsidiary.

2015

CTBC Life Insurance/
Taiwan Life merger
The two companies merged under 
the Taiwan Life brand.

2016

Company Profile & 
Operating Performance
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ch1 SUSTAINABLE GOVERNANCE

1.1 Sustainability Blueprint 

Ethical
G

overnance

A
ccountable

O
perations

Sustainable
Finance

An Inclusive
Society

▪Published the 2022 
Stewardship and 
Responsible Investment 
Report and was listed as 
one of the companies with 
better institutional investor 
stewardship disclosure in 
2023.
▪Published the 2022 

Stewardship and 
Responsible Investment 
Report and won a silver 
award for Best 
Sustainability Report - 
Financial and Insurance 
Industries.
▪Regularly held 

sustainability development 
meetings and issued 
sustainability e-newsletters 
to enhance the awareness 
for sustainability among 
senior managers and 
general staff.

▪Continue to publish 
Stewardship 
Principles and 
Responsible 
Investment Reports 
and Sustainability 
Reports.
▪Continue to practice 

ethical governance.

▪Continue to improve 
the dishonest 
behavior risk 
assessment 
mechanism.
▪Continue to advocate 

for and organize 
education and training 
on ethical 
management to 
foster understanding 
of ethical 
management.
▪Continue to maintain 

diversity in the 
composition of the 
Board.

▪Regarding 
sustainability- themed 
investments, the 
cumulative approved 
financing amount 
reached approximately 
NT$66.7 billion.
▪Introduced new 

renewable energy 
financing for the Hai 
Long 2 and Hai Long 3 
Offshore Wind Power 
projects.

▪Reach total 
investments of 
NT$54 billion.
▪Complete 

engagements with 4 
investee companies.

▪Reach total 
investments of NT$ 
57 billion.
▪Engage in targeted 

management of the 
Scope 3 
investments in listed 
companies using the 
Temperature Rating 
method, with a 2027 
target temperature 
of 2.47°C.

▪Completed ISO14064-1 
greenhouse gases inventory at 36 
locations, reaching a coverage 
rate of 100%.
▪Actively replaced worn 

equipment, and reduced overall 
electricity consumption in 2023 
by 4% compared with 2022.
▪Obtained ISO 14001 and ISO 

50001 energy and environmental 
management system certification 
at 12 locations.
▪The Head Office, Taichung 

subsidiary, and Kaohsiung 
subsidiary obtained ISO45001 
occupational safety and health 
management systems 
certification.
▪Offered 27 courses related to ESG 

series, with 11,739 course 
participants receiving 13,644 
hours of training.

▪Followed the 
guidance of parent 
company CTBC 
Holding to evaluate 
the purchase of 
renewable energies 
in 2023, and began 
to switch to green 
energy in 2024. 
100% of Nangang 
HQ is expected to 
use green energy by 
2025.
▪In conjunction with 

CTBC Holding's SBTi 
targets, reduce 
Scope 1 and 2 
emissions by 13.5% 
compared with 
2021.

▪In conjunction 
with CTBC 
Holding's SBTi 
targets, reduce 
Scope 1 and 2 
emissions by 
31.5% in 2028 
compared with 
2021.
▪100% of 

Nangang HQ to 
use green energy 
by 2025.

▪Developed 3 Comprehensive Long Term 
spillover-effect health management Policies.
▪Promoted insurance education for all: 

Organized a family financial 
management seminar - "Combating 
Risks! I Want to Become a Sailing 
Monopoly"; collaborated with CTBC 
Business School to deploy a new 
practicum on financial and insurance 
planning, and held academic 
exchanges with the Department of 
Risk Management and Insurance at 
Feng Chia University to help students 
understand insurance and finance. 
Cumulatively trained 373 people.
▪Three-Generation Walk for Health: Organized 

the walk at Taipei Zoo to integrate elements 
of ecological education. More than 2,000 
people participated.
▪Added a new one-stop website, "Seniors 

Club,” which integrates products, 
exclusive services, and health and 
financial information for older people.

▪Develop ESG 
insurance products.
▪Donate 

microinsurance 
premiums totaling 
NT$8 million.
▪Reach 3 hours of 

training in 
sustainable 
development for all 
employees 
(including senior 
managers) and 
training completion 
rate of 100%.
▪Complete 10 

volunteer activities, 
1 Three-Generation 
Walk for Health, 
and 1 aging-friendly 
baseball 
tournament.

▪Offer 
comprehensive 
lineup of 
spillover-effect 
health 
management 
products.
▪Maintain a 

positive 
customer 
satisfaction NPS 
and increase 
NPS, or be No. 1 
in customer 
satisfaction NPS 
among 
competitors.

Actions taken in 2023Actions taken in 2023 2024 targets2024 targets Mid-term and
long-term goals

Actions taken in 2023 2024 targets Mid-term and
long-term goals

Mid-term and
long-term goals 

Actions taken in 20232024 targetsMid-term and
long-term goals Achieving 

low-carbon transition 
and responsible 

operations

Development 
principles

Deepening social impact

1.1 Sustainability 
Blueprint
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1.2 Sustainability Governance Framework
The Board of Directors of Taiwan Life is the highest authority for sustainable governance affairs, with the President appointed as the person in charge of ESG impact management. In 
addition, a dedicated ESG unit―the Strategic Planning Department―reports to the President. The Strategic Planning Department oversees sustainability issues and in July 2023 added a 
Sustainable Development Meeting under the Insurance Consultative Committee. Composed of senior managers, the meeting monitors and supervises the implementation of ESG issues. 
The department also assigns dedicated units by responsibilities to implement the four pillars of the Company's sustainability strategy and their key objectives. A total of 3 Sustainable 
Development Meetings were held in 2023.
We have formulated sustainability-related policies including the Sustainable Insurance Policy and Sustainable Development Best Practice Principles under the supervision of the Board of 
Directors. Accordingly, we regularly reporting corporate sustainability results and action plans at senior management meetings and report ESG-related progress, performance, and future 
sustainable development goals to the Board every year. Additionally, Taiwan Life incorporates external resources to conduct regular and continuous ESG trend research and benchmarking, 
allowing senior management to put forward more specific and refined suggestions for sustainable operations. Corporate sustainability indicators will continue to be included in the annual 
individual management by objectives (MBO) evaluations of senior management at the director level and above, thus linking competitive fixed remuneration and variable compensation to 
sustainability implementation and individual performance as a reward mechanism.

The dual pillars of Taiwan Life's sustainability blueprint, "deepening social impact" and "achieving low-carbon transition and responsible operations," form a foundation that comprehensively 
and accurately focuses on the core sustainability value of the insurance industry. Upon this foundation, Taiwan Life has established major sustainable development key performance 
indicators based on four major sustainability strategies: "Ethical Governance," "Sustainable Finance," "Accountable Operations," and "An Inclusive Society."
In line with international sustainable development trends and sustainability policies promoted by Taiwan's competent authorities for the economy, environment, and society, Taiwan 
Life keeps track of and manages its various sustainability-related initiatives. Determined to create long-term benefits for its policyholders, employees, shareholders, and investees, 
Taiwan Life is guided by the U.N. Sustainable Development Goals (SDGs) and proactively supports government policies. We also continue to participate in ESG-related initiatives, 
thereby expanding our social impact.

Board of Directors

Insurance Consultative Committee

Key 
promotional 
objectives

Sustainable Development Meetings 
(Dedicated Unit: Strategic Planning Department)

Office of Chairman, 
Risk Management 

Department, 
Compliance Department, 
Accounting Department,

Strategic Planning 
Department

Financial Investment Group, 
Real Estate Investment Division, Channel 

Operation Group, Customer Service Division, 
Product Development & Actuarial Division

Sustainable Finance Accountable Operations An Inclusive SocietyEthical Governance

Implement sustainable
governance
Publish the 

Sustainability Reports, 
Stewardship and 

Responsible Investment 
Reports, and regularly 

disclose the Risk 
Integration Report

Investment 
portfolio 

decarbonization

Responsible 
investment

Develop 
ESG 

insurance

Financial 
inclusion and 
investment 

products

Optimize 
customer 

service

Satisfaction 
improvement 

and digital 
services

Implement 
environmental 

friendliness

Carbon 
inventory and 

supplier 
management

Sales team 
training talent 
development

Strengthen 
ESG training 

and 
education

Strengthen 
industry-academia 

cooperation

Long-term 
partnerships 
with external 
institutions

Initiatives and 
community 

engagement

Organize 
large-scale 
charitable 
activities

General 
Affairs 

Department
Public Relations 

Department

Human 
Resources 

Department,
Talent 

Development 
Department, 

Sales Support 
Department

Dedicated 
units

1.2 Sustainability 
Governance 
Framework

▍ Sustainability Governance Framework
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1.3 Stakeholders and Materiality  
Through six major steps of materiality analysis, Taiwan Life identifies and examines issues related to sustainable management, and then proposes corresponding management approaches. 
As for communication with stakeholders, we maintain multiple channels to collect the opinions of stakeholders, and regularly investigate issues of concern raised by internal and external 
stakeholders.

Stakeholder Communication Channels and Responses
Based on the AA1000 Stakeholder Engagement Standard, we have identified seven stakeholder groups and established communication channels for each, proactively responding to 
stakeholders' expectations. In the spirit of transparency and openness, we disclose information through diverse channels in order to ensure that communication with stakeholders is effective. 
In addition, we have collected and incorporated issues covered in the communication process as a reference for the Company's operation and promotion of sustainable development 
strategies, thereby enhancing the promotion of sustainable operations. These issues will also be disclosed in our sustainability reports in due course.

Stakeholders Materiality Issue Communication channel and frequency 2023 communication results

Employees

Taiwan Life views its employees 
as a key asset in sustainable 
development. Conveying the spirit 
of "people come first" through 
e m p l o y e e s  a n d  p r o a c t i v e l y 
r e s p o n d i n g  t o  e m p l o y e e s ' 
c o n c e r n s  h a v e  b e e n  t h e 
Company's key measures for its 
long-term operation.

▪ Remuneration
▪ Employee benefits

Quarterly
▪ Labor–management meetings
▪Welfare committee
Immediate
▪ Complaint hotline and mailbox

▪ 24 labor–management meetings
▪ 4 welfare committee meetings

Customers

T h e  i n s u r a n c e  i n d u s t r y  i s 
essentially about people. Taiwan 
Life works to provide t imely 
responses to policyholders and 
satisfy their diverse needs. We 
will continue to improve ourselves 
to provide services to satisfy our 
policyholders.

▪ Insurance consultant service

Monthly
▪ Product demand communication (EDM)
Immediate
▪ Official website's reservation service

▪ Over 600,000 views and 8,061 reservations made

Membership
(Online member/LINE/
TeamWalk/Call Call card) 

Immediate
▪ Introduction on the digital service section of the 
official website
▪ Policyholder website provides online services
▪ Online insurance application website provides 
insurance application services
▪ TeamWalk provides online services
Irregular basis
▪ Official LINE account push notifications
▪Marketing event communications (EDM)
▪ Introduction to online services (EDM)

▪ A total of 57,077 online insurance applications
▪ A total of 2.19 million Taiwan Life's official LINE account followers 
▪ Added 162,961 new online members, with approximately 710,000 members 

in total
▪ Added 18,067 new TeamWalk members, with 30,000 members in total
▪ Added 37,369 new Call Call card members, with 70,000 members in total

Retirement  
Annual
Media, forum

3 forums/media exposure 

Voice of the customer  

Daily
Customer service line (service hours: Monday–
Sunday 08:00–24:00), smart customer service 
chatbot A-long, comment section of the Taiwan 
Life website, customer complaint line

Irregular basis
Voice of customers, phone contact

▪ Voice of customer: 1,578
▪ Customer praise: 256
▪ No. of customers that used smart customer service chatbot A-long: 155,112 

Suppliers/
contractors

Taiwan Life works with suppliers 
to  protect  the  env i ronment , 
starting from procurement and 
advocacy to reduce the negative 
impact  of  operat ions on the 
environment.

▪ ESG advocacy in supply 
chain 

▪ CTBC Holding 
environmental sustainability 
policies and relevant 
regulations

Annual
Supplier conference

2023 CTBC Holding Supplier Conference    

1.3 Stakeholders and 
Materiality
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Stakeholders Materiality Issue Communication channel and frequency 2023 communication results

 Investees

Taiwan Life continues to engage 
investment and financing targets 
to obtain comprehensive and 
effective information, and works 
to achieve the goal of maximizing 
benefits for customers and 
stakeholders.

▪ Corporate governance
▪ Social issues
▪ Environmental protection

Irregular basis
▪ Company visits
▪ Phone inquiries
▪ Online meetings
▪ Shareholders' and board of directors meetings 

of investees
▪ Performance management committee 

meetings

▪ Visited investment targets three times to discuss relevant municipal 
government-held project meetings

▪ Attended 18 project development meetings of investee companies and their 
manufacturers

▪ Had phone discussions with investee companies as and when necessary, 
based on the project progress

▪ Based on the articles of incorporation and relevant regulations of the 
investees, convened 26 Board of Directors meetings. eight shareholder 
meetings

▪ Held 19 performance management committee meetings to provide investees 
with suggestions from the Chairman

▪ Corporate governance
▪ Company operations
▪Capital investment direction
▪ Shareholder equity and 
profit distribution planning
▪ Corporate social 
responsibilities: environmental 
protection

Irregular basis
▪ Attended investor conferences and shareholder 

meetings
▪ Company visits
▪ Phone/online meetings

Interactions with investees：
▪ 423 in-person visits
▪ 292 online meetings
▪ 5 letter communication
Interactions with financing targets:
1.Company financing: 136 (on average, once per target per quarter)
2.Project financing: 16 (on average, once per target per quarter)

Government 
agencies

Taiwan Life proactively supports 
government policies and 
cooperates with relevant laws 
and regulations, leading Taiwan's 
insurance industry to enhance its 
value and spread positive energy 
through two-way communication 
and cooperation.

Corporate governance Irregular basis

▪ Participated in formulating the Guidelines on Climate-related Financial 
Disclosures of Insurance Companies and helped the TCFD's governance team 
formulate and examine the first draft of the TCFD survey (governance aspect)

▪ Participated in the 2023 symposium on corporate governance in insurance 
organized by the Insurance Bureau 

▪ Regulatory compliance
▪ Policy-making 
consultations 
▪ Regulatory promotion 

Irregular basis

▪ Participated in the 2023 Enhancing Insurance Regulatory Compliance 
Seminar held by the Insurance Bureau

▪ Attended ad hoc meetings and courses
▪ Pursuant to the laws and regulations promulgated by the competent 

authority, the Compliance Department tracked the internal operation norms 
of each department every month to ensure they were revised and updated in 
a timely manner 

▪ Board of Directors meeting 
agenda Monthly ▪ Submitted the Board meeting minutes to the competent authority for review 

each month

Shareholders

Stable financial performance 
and effective risk control are 
issues of concern to shareholders 
and investors, and are also the 
responsibility of Taiwan Life.

Operating performance

Quarterly
Official website

Quarterly
Market Observation Post System

▪ Regularly updated the Company's financial overview in the information 
disclosure section on the official website.

▪ Published financial reports audited, certified, or reviewed by accountants on 
the Market Observation Post System.   

▪ Board of Director meeting 
agenda
▪ Corporate governance

Monthly

▪ The Company is solely owned by one institutional shareholder, namely 
CTBC Holding. Each month, the Board meeting minutes are submitted to the 
institutional shareholder for review

▪ Twelve monthly meetings with the supervisor of CTBC Holding's office of 
chairman were held to report and discuss corporate governance-related 
matters and important issues were brought up at Taiwan Life Board meetings   

Labor unions  

In addition to protecting the 
working rights and interests 
of employees and providing 
competitive salaries and welfare 
system, the labor union must also 
unequivocally respect and care for 
employees.

Policy administration 
and processing system 
optimization

Ad hoc correspondence 12

1.3 Stakeholders and 
Materiality
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Materiality Analysis 
Pursuant to the GRI Standards, Taiwan Life identified stakeholders and conducted a materiality analysis while compiling this report. The content of the materiality analysis was 
submitted to and approved by the Chairman. The Company uses the results of the materiality analysis to further establish its sustainable operation strategies and goals, take inventory 
of the Company's sustainability measures, and push each department to make further improvements. The materiality analysis also serves as the basis for responding to stakeholders.

▍Materiality Analysis Process

▍Materiality Matrix

Step1 Identify stakeholders

Step4 Confirm material topics Step6Step5 Establish management 
policies for specific topics

Material topic impact 
significance assessments

Step2 Collection of 
sustainability issues

Pursuant to the AA1000 Stakeholder Engagement 
Standards, Taiwan Life identified seven types of 
stakeholders to prioritize communication with 
based on five major principles (i.e., dependency, 
responsibility, attention, influence, and diverse 
perspectives). The stakeholders are employees, 
customers, suppliers/contractors, investees, 
government, shareholders, and labor unions.

Based on the analysis results generated in Step 3, 
Taiwan Life’s potential material topics were 
identified. After discussions with senior executives 
and gathering input from external experts, 10 
material topics were selected.

Each of the 10 selected material topics was aligned 
with a corresponding GRI topic. Sustainability-related 
information was then collected and disclosed 
according to the reporting requirements and 
management policies of each specific topic in 
response to stakeholders’ expectations.

The positive and negative impacts of 
the 10 material topics on people 
(human rights), the environment, and 
the economy were assessed.

After analyzing international 
sustainability-related standards (e.g., 
GRI Standards, SASB Standards, and 
IFRS S1 and S2), industry benchmark 
companies, and organizational 
sustainable development goals, 18 
sustainable issues pertaining to 
Taiwan Life were compiled.

Step3 Investigate issues of concern 
and operational impact

An annual questionnaire based on the seven types of stakeholders 
is distributed to determine their sustainability-related issues of 
concern. In 2022, the Company collected 594 questionnaire 
responses, which served as the basis for our stakeholder concern 
analysis. The questionnaire was also sent to internal senior 
executives to solicit their assessment of the issues in order to 
help identify the “impact level on operations, the external 
environment, and society.” A total of 14 of these completed 
questionnaires were collected.

Information security and personal data protection

Legal compliance

Human rights, diversity, and tolerance.

Impact of operations 
on the environment

Responses to social change
Occupational health 
and safety

Talent attraction 
and retention

Innovation and 
digital finance

Customer relations 
and service quality

Risk 
management

Corporate governance 
and operational integrity

Sustainable product and 
service development

Treating 
Customers Fairly

Sustainable 
investment

Social impact

Climate 
change Employee rights and 

benefitsFinancial 
inclusion

high

highlow
Impact on operations, the environment, and society

Level of stakeholder concern

1.3 Stakeholders and 
Materiality
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▍Material Topic Impact Significance Assessments

Value Chain and Material Topics
Based on the 10 approved material topics, Taiwan Life assessed how each material topic would impact our operations (including financing), people (including human rights), the external 
environment, and the level of economic impact, as well as impacts on the value chain. We then aligned them with the corresponding GRI topics and disclosed relevant management 
policies' implementation measures in this report and on the Company's official website.
The following are the financial risks of the top three major themes with the greatest impact: "network security and data protection," "risk management," and "legal compliance":

Once personal information is leaked, relevant fines 
and compensations must be paid. According 
to Chapter 5 of the Personal Data Protection 
Act, companies can be fined NT$15 million or 
more (Article 48 of the Personal Data Protection 
Act). Given this, the Company has formulated 
an Emergency Response Plan for Personal 
Data Breaches to ensure that if a personal data 
infringement incident occurs, there will be a clear 
reporting mechanism and emergency action plan to 
avoid the spread of the incident, leading to a major 
impact on the Company's reputation. For details, see 
Chapter 1.6.4 Personal Data Protection.

Once an insurance r isk event 
occurs, including product design 
and pricing risks, underwriting 
r isks,  claims r isks,  and other 
events, the Company will face 
financial losses. As such, the 
C o m p a n y  h a s  e s t a b l i s h e d 
I n s u r a n c e  P r o d u c t  D e s i g n 
Procedures and the Insurance 
Product Pricing Policy to rigorously 
control risks related to insurance 
products. For details, see 3.2.1 
Inclusive Products.

If a compliance incident is caused by improper internal 
auditing and internal control, the Company will be 
fined by the competent authority. In addition to having 
to compensate for the losses caused by improper 
management, the Company will also have to face 
penalties. On top of the impact on the Company's 
reputation, institutional investors wil l  also lose 
confidence in the Company's management, which could 
have a financial impact. Therefore, the Company has 
formulated Compliance Risk Assessment and Reporting 
Guidelines to reduce compliance risks by conducting 
self-assessment of legal compliance every six months. 
For details, see Chapter 1.7 Legal Compliance.

Network security and data protection Risk management Legal compliance1 2 3

0.0-5.0-10.0 5.0 10.0

Negative Impact Assessments Positive Impact Assessments

■ People/Human Right

  ■ Environmental  

■ Economic

-4.0
-3.0

-2.0

-5.0

-2.0

-3.0

-1.0

-3.0-3.0

-1.0

-5.0 -1.0 -4.0 1.0 5.0

-5.0 3.0 2.0 4.0

-1.0 -3.0 2.5 1.0 2.0

-1.0 -4.0 3.0 3.0 3.0

-1.0 -3.0 3.0 1.0 5.0

-3.0 5.0 3.0 2.0-2.0

-1.0 -3.0 3.0 5.05.0

-4.0 -2.0 4.0 2.04.0

-5.0 -1.0 2.0 5.0 2.0

-5.0 5.0 4.0-3.0 3.0
Climate change

Sustainable investment

Innovation and digital finance

Treating Customers Fairly

Sustainable product and service development

Customer relations and service quality

Risk management

Corporate governance and operational integrity

Legal compliance

Information security and personal data protection

1.3 Stakeholders and 
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Aspect Material 
topic Significance

GRI Topic/
other material 

topics

ESG impact location

Management 
approach 

(corresponding 
section)

Internal External

Direct 
impact 
on the 

Company

Direct impact caused by 
business relationship(s) 

with the Company

Indirect impact caused by business relations with the 
Company

Policyholders Suppliers/
contractors Investees Government Shareholders The community 

and  partners

Corporate 
governance

Risk  
management

In view of the operational risks, financial risks, and potential 
emerging risks related to environmental/social trends 
that the Company may face, Taiwan Life has formulated 
comprehensive risk management mechanisms, objectives, 
and contingency plans to mitigate the negative impact of 
risks when they occur.

GRI 201: 
Economic 
Performance

■ ■ ■ ■

Company 
Profile
Operating 
Performance
1.5 Risk 
management

Corporate 
governance 
and 
operational 
integrity

Taiwan Life has established a sound corporate governance 
structure to protect the interests of shareholders and take 
into consideration the interests of all stakeholders. This 
will allow Taiwan Life to achieve its operational goals and 
strengthen its disclosure of relevant information.

GRI 205: Anti-
corruption
GRI 206: Anti-
competitive 
behavior

■ ■ ■ ■ ■ ■

1.4 Ethical 
management 
and corporate 
governance
1.5 Risk 
management

Sustainable 
product 
and service 
development

In response to Taiwan becoming a super-aged society, 
environmental changes, and climate change, as well as 
issues related to the continual strengthening of corporate 
governance and other sustainability topics (social 
development trends, environmental changes and corporate 
governance, such as super-aged society or climate change), 
Taiwan Life has adjusted its insurance products and services.

GRI G4 FS7-
related 
products and 
services

■ ■ ■ ■ ■
3.2 Diverse 
Protection 
Products

Information 
security and 
personal data 
protection

Taiwan Life has placed a strong focus on network and 
information security issues. It continues to improve its 
information security capabilities, including by establishing a 
dedicated information security team to examine and control 
information security risks. 

GRI 418: 
Customer 
Privacy

■ ■ ■ ■ ■ ■ 1.6 Information 
security

Legal 
compliance

In accordance with government and regulatory policies and 
requirements, all units comply with relevant laws and carry 
out daily operations while fully disclosing any instances of 
regulatory actions taken.

GRI 307: 
Environmental 
Compliance
GRI 419: 
Socioeconomic 
Compliance

■ ■ ■ ■ ■ ■ ■ 1.7 Legal 
Compliance

Innovation 
and digital 
finance

Taiwan Life will continue to listen to customers' needs and use 
fintech and innovative applications to provide higher-quality and 
more thoughtful product types and service experiences.

Other material 
topics ■ ■ ■

3.1.2 
Implementing 
Financial 
Inclusion 

Sustainable 
investment

Taiwan Life will take into consideration sustainability risk 
factors (corporate governance, the environment, and 
society) in the investment process, channeling capital to 
help investees carry out low-carbon transformation and 
sustainable development.

Other material 
topics ■ ■ ■ ■ ■ ■

2.2 
Stewardship 
Policy
2.3 Responsible 
Investment

Environmental Climate 
change

In support of Taiwan's 2050 net-zero emissions policy and the 
competent authority's expectation for climate change-related 
disclosures based on the TCFD recommendations, Taiwan 
Life is working to strengthen its own climate management 
mechanisms.

Other material 
topics ■ ■ ■ ■ ■ ■

1.5 Risk 
management 
2.6 
Environment-
friendly 
Operations

Social

Customer 
relations 
and service 
quality

With a focus on the customer experience, Taiwan Life will 
regularly inspect customer satisfaction levels for different 
insurance services, take charge of the product development 
and sales process, fully disclose product information, and set 
customer rights as a priority.

GRI 416: 
Customer 
Health and 
Safety

■ ■ ■
3.1 Treating 
Customers 
Fairly

Treating 
customers 
fairly

Taiwan Life has implemented the Principles for Financial 
Service Industries to Treat Clients Fairly. It uses the 10 
principles as a guideline for treating customers fairly in 
all its operations and to protect the rights and interests of 
customers through service and care.

GRI 417: 
Marketing and 
Labeling

■ ■ ■ ■ ■
3.1 Treating 
Customers 
Fairly

1.3 Stakeholders and 
Materiality
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Policy/
commitment Actions and results

Targets

Risk 
Assessment 
of Dishonest 

Behavior 
Regulations

▪In 2023, the incoming director and senior management signed a 
Statement of Compliance with Ethical Management before taking office.

▪Education and training on ethical management is provided to all directors, 
managers, and employees of the Company each year; the completion rate 
in 2023 was 100%.

▪We report to the Board of Directors on the implementation of ethical 
management of the Company and its subsidiaries every six months.

▪In 2023, the Board of Directors Performance Evaluation Guidelines were 
revised to further organize and classify the measurement indicators of each 
aspect of the self-evaluation questionnaire into "qualitative indicators" and 
"quantitative indicators," and clearly define objective indicators for the 
results included in the board of directors' tracking management proposals

▪The Board of Directors’ overall self-assessment, individual Board members’ 
self-assessments, and the functional committees’ overall self-assessment 
in 2023 were all reached an achievement rate of 90%, indicating a 
performance “significantly exceeding standards.”

▪All directors of the Company have actively participated in the training courses 
provided by the competent authorities, CTBC Holding, and the Company itself. In 
2023, the training hours of all serving directors met the highest standard set by 
internal regulations (8 hours or more, 4points).

▪All directors actively participated in the Board meetings, discussed various 
motions, and made suggestions during the meetings, with an average Board 
meeting attendance rate of 99.52%.

▪Assisted new directors to complete the onboarding process and arrange for 
initial orientation.

▪Corporate governance regulations are available on the Company’s English 
website for the reference of CTBC Holding shareholders and stakeholders.

▪The Company's official website has a corporate governance section to 
fully disclose information related to corporate governance, which is 
simultaneously disclosed on the Insurance Industry Public Information 
Observatory.

▪In response to the change in the directorship of the Company on April 28, 
2023 and April 16, 2024, significant information was released and updated 
on the Company's official website, the Insurance Industry Public 
Information Observatory, and the Market Observation Post System of the 
Securities and Futures Bureau as required.

▪Annually review the relevant regulations on 
corporate governance and their implementation, 
and update the information on the Company’s 
official website, the Insurance Industry Public 
Information Observatory, and the Market 
Observation Post System of the Securities and 
Futures Bureau as required.

▪Disclose the responsibilities and operations of the 
functional committees, including the Risk 
Management Committee, in the annual report.

▪Disclose 2024 corporate governance future plans 
in the annual report.

▪Regularly review and maintain the Company's 
official website to ensure the accuracy of external 
information disclosure.

▪The Chairman approved the regulations, according to which the risk of 
dishonest behavior is assessed.

▪Together with CTBC Holding, the Company has appointed an external 
consultant to assist in the establishment of a risk assessment 
mechanism for dishonest behavior.

▪Carry out a risk assessment of dishonest behavior 
for the full fiscal year of 2023 in the first half of 
2024 to comply with the requirements for the 
continuous implementation of risk assessment of 
dishonest behavior.

▪Recruit external consultants to test the control 
measures against bribery risk in order to verify the 
effectiveness of the control measures.

▪Review and revise the Measures for Risk 
Assessment and Reporting of Dishonest 
Behaviors with CTBC Holding to optimize and 
improve the measures.

▪Have Board members conduct annual Board of 
Directors overall self-assessments, individual 
Board member self-assessments, and functional 
committee overall self-assessments, and require 
the corporate governance officer to conduct 
performance evaluations for the Board and 
functional committees.

▪In 2024, together with CTBC Holding, plan and 
complete the process of appointing new 
directors in accordance with the relevant laws, 
regulations, and requirements of the competent 
authorities, and continue to assist the new 
directors in performing their duties.

▪Provide continuing education on a 
variety of topics to assist our directors 
in meeting their annual continuing 
education goals.

▪Continue to enhance the quality and 
efficiency of Board meetings based on 
feedback from directors.

▪Continue to optimize the disclosure of 
information related to corporate 
governance in accordance with the 
policies and initiatives of the competent 
authorities.

▪We will continue to evaluate the 
performance of the Board of Directors 
and, in accordance with CTBC Holding's 
planning schedule, appoint an external 
professional independent organization 
or a team of experts and scholars to 
conduct an external Board Performance 
Evaluation.

▪Regularly conduct the risk assessment 
of dishonest behavior, and the 
assessment results are used as the 
basis for the audit unit to formulate the 
audit plan, and to ensure the 
effectiveness of existing control 
measures through the internal audit 
mechanism or tests conducted by 
external consultants.

▪Report regularly to the Board of Directors on the 
implementation of ethical management of the 
Company and its subsidiaries.

▪Conduct education and training on ethical 
management every year, and achieve the target 
completion rate of 100%.

▪Continue to monitor the results of the 
Company’s compliance with ethical 
management and report this regularly 
so that the Board of Directors can keep 
track of the implementation status of 
the Company and its subsidiaries.

▪Regularly update training materials and 
provide training on an ongoing basis.

Taiwan Life's compliance with its Anti-Bribery Policy is included in the 
twice-yearly report on the implementation of ethical management and 
reported to the Board of Directors.

Disclose the implementation of the Whistleblower 
Policy on the Company's website in a manner 
consistent with the group's planning principles.

Continue to promote anti-corruption and 
anti-bribery policies among all of our 
employees and continue to align ourselves 
with the policies of CTBC Holding.

Short term Medium to long term
Corresponding 

SDG

Management approach: Ethical management and corporate governance

Anti-Bribery 
Policy

Ethical 
Corporate 

Management 
Best Practice 

Principles

Performance 
of directors’ 

duties

Corporate 
governance 
disclosures

Regulations 
Governing 

Board 
Performance 
Evaluations

1.4 Ethical Management and Corporate Governance
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▍ Corporate Governance Organization Chart As of February 2024

Board of 
Directors

Channel 
Operation 

Group

Sales Channel 
Division I

Sales Channel 
Division II

Operation 
Planning Division

Financial
Investment
Division I

Financial 
Investment 
Division II

Customer 
Service 
Division

Finance 
Division

Product 
Development & 

Actuarial Division

Real Estate 
Investment 

Division

Information 
Technology 

Division

General 
Administration 

Division

Financial 
Investment 

Group

Risk Management 
Committee

Audit 
Committee

Auditing 
Dept.

Office of 
Chairman

Risk Mgmt 
Dept

Chairman

President

Chief Risk Mgmt 
Officer

Chief Compliance 
Officer

Chief Legal Officer

Vice Chairman

Dept. I Dept. II

Compliance Dept

Legal Dept

Chief Information 
Security Officer

Information 
Security Dept

Chief Strategy 
Officer

Project Planning 
Department

Strategic 
Planning Dept

Agency Dept I, II/Group & Pension 
Department/Sales Support Dept

Broker Dep.
Banc assurance Dept I,II

Real Estate Investment Dept I,II,III

Fixed-income Dept/Investment Planning 
Dept/Asset Mgmt Dept/Foreign 
Currencies Mgmt. Dept

Operation & Planning Dept /Digital 
Operation Dept

Alternative Investment Dept/Loan Dept

Customer Service Dept. I,II,III
Underwriting Dept/Claims 
Dept/Planning Dept

Information Technology Dept. I,II,III,V/New Core System 
Project Management Department/New Core System 
Business Integration Department

Financial Planning & Analysis (Insurance) Dept/Financial 
Planning & Analysis (Investment) Dept/Accounting Dept

Human Resource Dept/Talent Development 
Dept/General Affairs Dept/Public Relations Dept

Actuarial Dept./Product 
Development Dept. I,II

Equity Investment Dept

1.4 Ethical Management 
and Corporate 
Governance



ch2 Achieving 
Low-Carbon 
Transition

ch3 Deepening 
Social Impact

Appendix

About Taiwan Life

About This Report

ch1 Sustainability 
Governance

18

1.1 Sustainability 
Blueprint

1.2 Sustainability 
Governance 
Framework

1.3 Stakeholders and 
Materiality

1.4 Ethical Management 
and Corporate 
Governance

1.5 Risk Management

1.6 Information Security

1.7 Legal Compliance

1.4.1 Sound Board Structure
In accordance with the Company's Articles of Incorporation, the Board of Directors of 
the Company shall consist of 7 to 12 directors, with at least three independent directors. 
As of Dec. 31, 2023, the current 27th Board of Directors of the company comprised 10 
directors, including four independent directors. The ratio of independent director exceeds 
one-third of all members of the Board. All independent directors serve as members of the 
Audit Committee and Risk Management Committee under the Board, and each member 
possesses the required professional competence for the committee. The duties of each 
functional committee are set out in the charter of each committee, and the proposed 
resolutions are submitted to the Board of Directors for resolution and are accountable to 
the Board of Directors. Board members have a wide range of backgrounds in academia 
and industry, with substantial insurance, investment, legal, finance, and risk management 
expertise as well as practical experience.

▍ Board and Functional Committee Meeting Attendance in 2023

Position Name Meetings 
Attended

Meetings 
Attended by 

Proxy

Actual 
Attendance 

Rate
Note

Chairman Tai-Keh Cheng 21 0 100％

Vice Chairman Shu-Po Hsu 21 0 100％

Director Man-Lin Shih 20 1 95.24％

Director Chin-Miao Lin 21 0 100％

Director Dan L. Ting 21 0 100％

Director Tung-Ming Hsu 14 0 100％ Appointed on Apr. 
28, 2023

Independent 
director Jan-Juy Lin 21 0 100％

Independent 
director Jin-Lung Peng 21 0 100％ Resigned on Apr. 

16, 2024

Independent 
director Wen-Yen Hsu 21 0 100％

Independent 
director Kuan-Nan Chou 21 0 100％

Board of 
Directors

Risk 
Management 
Committee

Audit 
Committee

No. of meetings 21 12 21

Attendance rate 99.52％ 100％ 98.81％

Attendance rate of 
independent directors 100％ 100％ 98.81％

Operation of the Board
In order to fulfill the functions of the Board of Directors, the Company holds a Board meeting every month. All directors actively participate in discussions, while business units 
are required to execute important Board resolutions and report the progress to the Board on a regular basis. In addition, an annual Board meeting schedule is established 
for routine proposals focusing on key motions in order to facilitate the follow-up and improve decision-making efficiency. In 2023, the average actual attendance rate of all 
directors at Board meetings was 99.52%, and all four independent directors attended each Board meeting in person.

As of Dec. 31, 2023

1.4 Ethical Management 
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Position Director Gender Age

Professional knowledge and ability Industry experience

Commerce, law, finance, 
accounting, and other 

professional knowledge

Judge, prosecutor, lawyer, 
accountant, or other 

professional certification
Banking Insurance Securities

Chairman Tai-Keh Cheng Man 71 ▪ ▪
Vice Chairman Shu-Po Hsu Man 61 ▪ ▪

Director Man-Lin Shih Man 74 ▪ ▪ ▪ ▪
Director Chin-Miao Lin Man 68 ▪ ▪
Director Dan L. Ting Man 75 ▪ ▪
Director Tung-Ming Hsu Man 69 ▪ ▪ ▪

Independent 
director Jan-Juy Lin Man 60 ▪ ▪ ▪

Independent 
director Jin-Lung Peng Man 59 ▪ ▪

Independent 
director Wen-Yen Hsu Man 56 ▪ ▪

Independent 
director Kuan-Nan Chou Man 54 ▪ ▪ ▪

▍ Board Director Backgrounds

Note 1: There were ten directors as of Dec. 31, 2023. Directors aged 45–55 accounted for 10%, aged 56–65 accounted for 40%, and aged 66–75 accounted for 50%.
Note 2: All directors of the Company are non-executive directors.
Note 3: The term of office of each Board member is three years.
Note 4: Jin-Lung Peng resigned as independent director on Apr. 16, 2024.

As of Dec. 31, 2023

▪ Appointment of Directors
Taiwan Life is a public company owned by a single corporate shareholder, CTBC Holding, which appoints all of its directors in accordance with the laws and regulations. CTBC 
Holding enacts the principle of selecting the directors and supervisors for subsidiaries. CTBC Holding's Nomination Committee strictly reviews the professional competence of 
Taiwan Life Board members. Taiwan Life directors are not managers, and the Board's composition is diverse in terms of academic background, professional skills, and industry 
experience. In order to ensure the function and independence of independent directors, all independent directors are required to have rich academic and practical experience and 
may not serve more than three terms. In the Corporate Governance Best Practice Principles, Taiwan Life has stipulated that the diversity of the Board of Directors will be further 
expanded to include professional skills related to business, information, information security, mergers and acquisitions, digital finance, and risk management. In addition, it is 
also stipulated that the Company may propose to CTBC Holding the need for a diversified Board composition based on the industry expertise, company vision, and development 
strategy, as a reference for the parent company in appointing directors. To maintain the diversity, professionalism and experience sharing of Board members, CTBC Holding has 
established a director database in order to facilitate its succession planning as follows:

Reference the results of 
Board performance 

evaluations in 
determining whether to 

nominate the 
Company’s directors    

for re-election.

Invite the current 
directors, appropriate 
external organizations, 
and consultants to 
propose suitable 
directors.

Build the CTBC Holding 
group director database 

and refer to the talent 
database of 

independent        
directors.

Seek suitable 
directors from 
various parties.

1 2 3 4
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▪ Continuing Education for Directors
To help directors continually improve their professional knowledge, the Company has 
specified the requirements for directors' continuing education hours in the Regulations 
Governing Board Performance Evaluations. The regulations require directors to have at 
least 8 hours of annual continuing education to meet the maximum score requirement of 
the indicator (4 points), which was accomplished by all Taiwan Life directors in 2023. In 
addition to arranging for directors to attend specific courses designated by the competent 
authorities (e.g., on anti-money laundering and combating the financing of terrorism (AML/
CFT)), the Company also provides information on relevant external courses to directors 
from time to time for their reference. In addition, all current directors of the Company 
participated in courses related to the Principles of Treating Customers Fairly in 2023. 
The courses included contents related to the protection of the rights and interests of 
disadvantaged groups such as financial friendliness and the Convention on the Rights of 
Persons with Disabilities (CPRD).
Furthermore, the Company publishes a Corporate Governance Monthly Bulletin to 
provide directors with relevant news from the competent authority, new information on 
the interpretation of laws and regulations, notices of draft laws and regulations, penalty 
cases, and other current events, assisting directors to keep abreast of the latest laws and 
regulations.

▪ Director Meetings 
In order to familiarize directors with developments in various business areas and maintain smooth communication channels, the Company organizes additional meetings on 
important issues once or twice a year. Independent directors, internal auditors, and accountants also communicate through quarterly or semi-annual closed-door meetings. 
Important issues and sessions in 2023 are listed below:

No. Course Participating 
directors

No. of 
directors

Proportion of 
participating 

directors

1 Latest ESG Regulations, Trends, 
Impacts, and Response Measures 10 10 100%

2 Treating Customers Fairly and the 
Protection of Financial Consumers 10 10 100%

3 Exploring AML/CFT Practices 10 10 100%

4 Trends and Practices of Fintech 
and Regtech 10 10 100%

5 Issues of Concern in Aligning 
Insurance Operations with IFRS 17 10 10 100%

6 2023 Ethical Management Training 10 10 100%

7 Zero Trust Networking Deployment 
& Cloud Trend Applications 10 10 100%

▍ Director Education and Training Courses As of Dec. 31, 2023

Independent directors and accountants communicated on matters 
related to the scope, approach, focus, and findings of the semi-annual 
and annual audits; internal control audit focuses and results; and other 
matters related to the audit of financial reports.

Independent directors and accountants communicated on matters related to the scope, 
approach, focus, and findings of the semi-annual and annual audits; internal control 
audit focuses and results; and other matters related to the audit of financial reports.

1.Director Lin, Meng-shiang of the Financial Ombudsman Institution was invited to give a 
speech on the theme of "Financial Consumer Protection - Fair Customer Treatment and 
Financial Friendliness." He also made suggestions on the direction of improvement of the 
insurance industry based on the focus of the fair customer treatment evaluation in 2024.

2. Review the performance in 2022 based on the evaluation criteria of fair customer treatment, 
reviewed the deficiencies in the evaluation and proposed specific improvement measures, 
and fully discussed and communicated with directors on strengthening the improvement 
measures.

Q4 2022 communication 
meeting on key audit matters

Q2 2023 communication meeting on key audit mattersJan. 30, 2023 Jul. 21, 2023

H1 2023 internal control system finding review
Oct. 20, 2023

Sep. 14, 2023
Mar. 17, 2023

Apr. 21, 2023

The theme of this meeting was “Report on the Fair Treatment of 
Customers in 2023.” It covered the results of TCF implementation 
in 2022 and the corresponding implementation measures for the 
ten TCF Principles.

In addition to attending Audit Committee and Board meetings, the chief 
auditor of the Company regularly reports to the committee and the Board 
on the audit opinion or findings raised by the financial examination 
authority, accountants, and internal audit unit, as well as on the matters 
listed in the statement of internal control system that should be improved.

H1 2023 TCF meeting

H2 2023 TCF meeting

H2 2022 internal control system 
findings review

In addition to attending Audit Committee and Board meetings, the chief auditor of the 
Company regularly reports to the committee and the Board on the audit opinion or findings 
raised by the financial examination authority, accountants, and internal audit unit, as well as on 
the matters listed in the statement of internal control system that should be improved.
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1.4.2 Board Performance Evaluation and Remuneration Policy
The Company has established an Audit Committee and a Risk Management Committee under the Board of Directors. The committees are entirely composed of independent directors 
and each consists of four members. The independent directors have professional backgrounds in finance and insurance, investment, law, and risk management. The composition 
and responsibilities of the aforementioned committees are governed by the Securities and Exchange Act, the Regulations Governing the Exercise of Powers by Audit Committees of 
Public Companies, and the respective charters of the two committees. Members discussed various motions and the deliberations operated smoothly during the meetings.
In order to enhance the effectiveness of the Board of Directors, the Company has established Regulations Governing Board Performance Evaluations, which are formulated 
and amended with the approval of the Board. In addition to overall self-evaluations by the Board and the committees, each director also conducts an individual self-evaluation. 
Furthermore, the corporate governance officer is required to conduct performance evaluations of the Board and functional committees.
When revising the aforementioned internal rules in 2023, the measurement indicators for each aspect of the self-evaluation questionnaire were further organized and divided into 
"qualitative indicators" and "quantitative indicators," and in order to set objective measurement standards, the effectiveness of the indicators are included in the Board of Directors' 
follow-up of management proposals. The results of the 2023 evaluation have been reported to the Board of Directors. Whether it is the annual Board of Directors overall self-
assessments, individual Board member self-assessments, functional committee overall self-assessments, or the evaluation of the operations of the Board of Directors and functional 
committees by the Corporate Governance Officer, the evaluation results were all at the highest level of "significantly exceeding the standards," and the dedicated unit has collected 
feedback from directors for further consideration of improvement and refinement.

▍ Criteria of Board Performance Evaluation

Involvement in 
the company’s 

business 
activities

Sustainability 
performance 

(ESG)

Improving 
quality of 

the board’s 
decisions

Composition 
and structure 
of the board 
of directors

Continuing 
education

Internal 
controls

Criteria of Board 
Performance 

Evaluation

Our director remuneration policy is formulated based 
on two internal policies, namely the Non-Independent 
Director Remuneration Policy and the Independent 
Director Remuneration Policy. Director remuneration is 
determined with reference to market remuneration survey 
data and financial industry standards. The relevance of 
individuals to the Company's business performance and 
risk management is also taken into consideration by 
assessing their personal performance, the time they have 
invested in the Company, the responsibilities they have 
undertaken, and their contributions to the achievement 
of the Company's short- and long-term business targets 
as well as to the Company's financial position. Director 
remuneration is reviewed and approved by the Board of 
Directors and the Audit Committee. The Company reviews 
its remuneration systems in due course according to 
business operations and relevant laws and regulations, and 
it endeavors to maintain a balance between sustainable 
operations and risk control. For more information on 
the remuneration of the Board of Directors and senior 
management, please refer to "III. Corporate Governance 
Report" in Taiwan Life's 2023 Annual Report.
Remuneration that the Company pays to its directors, 
President, and Vice Presidents include certain percentages 
of long-term incentives. Directors are offered deferred 
bonuses, while the President and VPs are offered 
restrictive stock awards. The value of these incentives is 
designed to correlate with share price movements, and 
therefore strike a common interest between the managers 
and the Company.
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1.4.3 Culture of Ethical Management 
We are deeply committed to ethical management, which we 
strive to foster in our corporate culture by placing integrity, 
transparency, and responsibility at the core of our self-
evaluations and ethics requirements and enabling directors, 
managers, and employees to have an accurate understanding 
of relevant laws, regulations, and ethical behavior. The 
Company incorporates the Ethical Corporate Management 
Best Practice Principles into the training materials for new 
employees, and holds annual training sessions for directors, 
managers, and employees (excluding dispatched staff and 
those with special circumstances) in order to promote the 
Company's corporate culture of ethical management. In 2023, 
Company and subsidiary employees participated in 10,439 
training sessions, with a completion rate of 100%.

In order to implement ethical management, the Company requires directors, managerial officers, employees, appointees, and persons authorized to manage the Company's 
affairs and sign on behalf of the Company to act in a fair, ethical, and transparent manner in the course of conducting business activities in accordance with the Anti-Bribery 
Policy, Ethical Corporate Management Best Practice Principles, Procedures for Ethical Management and Guidelines for Conduct, and Procedures for Handling Illegal and 
Unethical. In addition, they shall not directly or indirectly provide, promise, request, or accept any improper benefits, or commit a breach of ethics, unlawful act, or breach of 
fiduciary duty for the purpose of acquiring or maintaining an improper benefit for themselves. All directors and senior managers of the Company are required to sign an ethical 
management compliance statement upon taking office to declare that they abide by the Company's various standards on ethical conduct.
In addition, the revised Corporate Governance Best Practice Principles for the Insurance Industry stipulates in Article 66 that the insurance industry should develop measures 
related to ethical management, including measures for dishonest behavior risk assessments as well as risk management measures for corporate ethical management". The 
Company has already formulated the Measures for Risk Assessment and Dishonest Behavior Reporting and, together with CTBC Holding, appointed an external consultant to 
assist in the establishment of a dishonest behavior risk Assessment mechanism. The Company conducts risk assessments on the dishonest behaviors listed in the Ethical 
Corporate Management Best Practice Principles by evaluating "inherent risks" and "controls" and applying a risk matrix to determine the "residual risks" with reference to the U.S. 
COSO enterprise risk management framework. The assessment results are then used by the Audit Department as a reference in formulating the annual audit plan. The Company 
continues to conduct risk assessment of dishonest behavior every year and ensures the effectiveness of existing control measures through the internal audit mechanism or 
tests conducted by external consultants.
Taiwan Life and its subsidiaries did not receive any whistleblowing reports related to directors or senior managers' violation of ethical corporate management, illegal, unethical, 
or dishonest behavior in 2023. Moreover, no employees received disciplinary actions from the Employee Rewards and Disciplinary Committee for violating regulations related to 
ethical management.

1.4.4 Whistleblowing Channel and System 
Taiwan Life has formulated the Procedures for Handling Whistleblowing Cases to standardize the principles and procedures for accepting, investigating, and handling reported 
whistleblowing cases. The Compliance Department is the designated unit for accepting whistleblowing cases, and establishes a dedicated committee to investigate and 
review cases. The Procedures clearly stipulate the confidential obligations of personnel in the acceptance and investigation units, and to ensure whistleblowers' right to work, 
it prohibits any adverse punishments against whistleblowers. Those accused of wrongdoing or otherwise involved in a case will have sufficient opportunities to present their 
statements and defenses during the investigation. If the investigation confirms the presence of illegal or dishonest behavior, appropriate disciplinary action will be taken in 
accordance with relevant internal regulations. Furthermore, an assessment will be conducted to determine whether improvements to operational procedures or management 
systems are necessary. In cases where the reported allegations are substantiated by the dedicated committee, the details and outcomes of the investigation will be reported on 
a quarterly basis to the Board of Directors.
We provide various whistleblowing channels, including email, phone, and post, through which illegal and unethical or dishonest conduct may be reported, and reports can be 
made anonymously. Our website provides a reporting form for whistleblowers to submit reports as well as disclosing the protections and rewards available for whistleblowers. 
Through the whistleblowing mechanism, we aim to foster an ethical and transparent corporate culture. In 2023, Taiwan Life's whistleblowing channel received two reports, 
neither of which met the standards for accepting whistleblowing cases. Thus, they were not accepted in accordance with regulations and the whistleblowers were informed in a 
timely manner. Neither of the cases involved corruption, fraud, malpractice, or the provision of illegal donations.

Employee category Course Name Participants Completion 
rate Format

Office staff   2023 Ethical Management Training 1,998 100％ Online and in-person

Board members   2023 Ethical Management Training 10 100％ In-person

Sales agents   

Ethical Management Education and 
Training Courses 7,994人 100% Online classes

Anti-Bribery Education and Training 
Courses 7,826人 99.9% Online classes

CTBC Insurance 
(including board 

members)   
2023 Ethical Management Training 437 100% Online and in-person

▍ Communication and Training on Anti-Corruption Policies and Procedures

1.4 Ethical Management 
and Corporate 
Governance
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1.5.1 Risk Management Organization Structure

▍ Risk Management Organization Structure

The Company's risk management organizational structure is jointly participated in, as well 
as promoted and implemented by, the Board of Directors, all levels of management, and 
employees.

The Board of Directors is the highest risk management decision-making unit 
of the Company. It recognizes various risks associated with the Company's 
operations, ensures the effectiveness of risk management, and takes the 
ultimate responsibility for overall risk management. To facilitate the Board of 
Directors' approval or oversight of various risk management issues, the Risk 
Management Committee is established to assist the Board of Directors in 
making final decisions.

Our Risk Management Department follows CTBC Holding's guiding principles of 
risk management as well as the approved risk management policy to maintain 
the independent management mechanism of the second line of defense. It is 
also in charge of the planning of the Company's risk management system as 
well as the monitoring of the implementation of the first line of defense and 
the effectiveness of the operation of the mechanism. In addition to reporting 
directly to its Board of Directors, the risk management unit of the subsidiary 
is also required to report to the Risk Management Department of Taiwan Life 
on a regular basis in order to facilitate the control of overall risk in a timely and 
effective manner.

1

2

1.5 Risk Management  

To ensure that the Company maintains a stable net worth and meets supervisory 
requirements on solvency, Taiwan Life continues to adjust its asset–liability 
management strategies in accordance with the measures to integrate with the 
two systems (IFRS 17 and New Insurance Solvency Standard) as discussed by 
the competent authorities.
Improved asset–liability management strategies and mechanisms:
1. Product strategies and mechanisms: Optimized the product profit testing 

model and continued to promote security-type products with Contractual 
Service Margin (CSM), and expanded the sales of foreign currency products 
while at the same time developing investment products with low capital 
requirements. We also set CSM goals and regularly tracked CSM before 
product launch and after sales, and developed product launch indicators.

2. Investment strategies and mechanisms: Optimized the strategic asset 
allocation model to improve the matching and duration of asset–liability cash 
flows while balancing investment returns and risk capital in order to enhance 
capital utilization efficiency. An alignment indicator dashboard was also 
established to monitor and adjust the investments.

Optimize the 
Company's 
overall risk 
management 
mechanisms 
and strengthen 
risk 
management 
of subsidiaries/  
joint ventures.

Continue to strengthen the 
links of Own Risk and Solvency 
Assessment mechanisms with 
business goals, investment and 
business plans, capital 
management, and risk 
management. Engage in risk 
identification when considering 
management strategies, 
investment, and business plans 
and the external market 
environment, and include the 
sources of risk into such 
considerations in order to 
improve the Company's risk 
appetite management.

Management approach: Risk management

Strengthened 
Own Risk and 

Solvency 
Assessment 
mechanism 

and 
management 

objectives

Policy/
commitment Actions and results

Targets

Short term Medium to long term
Corresponding 

SDG

Board of 
Directors

Chairman

President

Risk 
Management 
Department

Risk Management 
Committee

Insurance Consultative 
Committee

Asset–Liability 
Management Committee

Climate Change Risk 
Management Committee
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Risk Management Operational Framework
Based on the Company's business strategies and objectives, and considering business growth, risks, and rewards, the Risk Management Department assists in formulating 
the Company's overall risk appetite for the year and submits it to the Risk Management Committee for review and the Board of Directors for approval. In addition, based on 
the major risk characteristics and the Company's risk appetite, risk limits are set. The Risk Management Department is also responsible for the risk management system, 
covering market risk, credit risk, insurance risk, liquidity risk, asset–liability matching risk, and operational risk. Risk management policies, guidelines, and procedures are 
formulated to control various types of risks. The Risk Management Department monitors the risk limits and operating status of each business unit in accordance with the 
policies, establishes guidelines and procedures, and regularly reports the monitoring results to the Risk Management Committee.

Risk Management Policy
For the purpose of regulatory compliance and promoting the sound operation and development of the Company, in accordance with Risk Management Best Practice 
Principles for the Insurance Industry and CTBC Holding's Risk Governance Policy, we have formulated the Risk Governance Policy as the framework for the overall business 
risk management of the Company and its subsidiaries. The Company and its subsidiaries have established the policies for market risk, credit risk, insurance risk, asset–
liability matching risk, and operational risk as the basis for daily risk management.
In line with the Risk Governance Policy, Taiwan Life's Risk Management Unit regularly prepares a Risk Integration Report and submits it to internal management as well as 
to CTBC Holding's Chief Risk Officer (with a copy to the Risk Management Department of CTBC Holding), thus ensuring that those at the decision-making levels can grasp 
relevant information in a timely manner and facilitating CTBC Holding to consolidate and monitor material risk-related information of the subsidiaries.

Board of Directors/
Risk Management

Committee

Senior
management

Risk management
unit

Approval

Approval

Propose 

Risk appetite/ limits

▪Basis of daily business 
execution and document 
framework

▪Establish group risk appetite

▪Establish limit for various 
risks including market, credit 
and, country risks group level

Policies and regulations 

▪Risk integration report
▪Own risk and solvency assessment report
▪Stress test report
▪Major loss events report

Report

Exceeding
 risk limit

Breach 
earning 
trigger

Approval

Approval Approval

Limit
monitoring Reports Issues

Approval Verification

Approval
Approve
response

plan

Policy Process
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Three Lines of Defense in Risk Management
Risk management is a shared responsibility among all 
relevant units within the Company. Through full coordination 
across units, the three lines of defense mechanism for risk 
management is formed.

Group Risk Appetite Statement
Taiwan Life and its subsidiaries are expected to uphold the spirit of this risk appetite statement and establish quantitative or qualitative objectives for monitoring and reporting 
according to their business nature and management requirements to ensure that it is carried out in daily operations.

1.Taiwan Life and its subsidiaries 
shall undertake risks that are 
identifiable and manageable 
in line with the corporate 
sustainability strategy.

I n  t e r m s  o f  r i s k  d e c i s i o n -
making and risk taking, changes 
in the pol it ical  and economic 
envi ronment  must  be c lear ly 
understood, and all risks must 
be carefully considered from the 
Company's overall perspective. In 
balancing risk and reward, various 
potential risks and their influence 
on capital requirements and capital 
allocation shall be objectively 
evaluated.

2.Taiwan Life and its subsidiaries shall undertake various types of risk in a prudent and reasonable manner, and shall 
not conduct business activities that undermine the value or image of the Company.

(1) For enterprises or industries that are highly sensitive to environmental or 
climate change risks (including but not limited to carbon-intensive, high 
natural resource or energy consumption, high pollution, and non-compliance 
with environmental regulations industries), it is advisable to reduce the 
exposure or decline to undertake the business if the related risk cannot be 
controlled or managed after careful assessment.

(2) Business involving pornography, violence, illegal organizations, or terrorist 
activity that affects social and public safety is prohibited. No assistance 
will be provided to customers engaging in illegal, extra-legal, fraudulent, 
whitewashing, tax-evasion, or money-laundering transactions. Controversial 
business that may violate human rights (including labor rights) shall be 
avoided, and careful consideration shall be given to business related to 
politics and military affairs. For customers planning to engage in related party 
transactions or unconventional arrangements, whether they are reasonable 
and legal shall be examined.

The first line of defense is composed of the 
business units and supporting units, which 
ensure that their business activities are in 
compliance with risk management regulations 
and that risk controls are put into practice in 
daily operations. 

The second line of defense is composed of the 
Compliance Department, Risk Management 
Depar tment,  and other dedicated units, 
which are responsible for planning r isk 
management systems and monitoring the 
implementation of the first line of defense as 
well as the effectiveness of risk management 
mechanisms.

The third line of defense is the audit unit, which 
is responsible for reviewing compliance with 
various risk management regulations and 
mechanisms. With these well-established risk 
defense lines, the Company and its subsidiaries 
are able to manage various operational risks 
effectively.

1.The Company shall maintain a balanced 
asset–liability structure and shall not be 
overly exposed to high risk or single target.

2.The Company shall avoid price-cutting 
competition or predatory loans and shall 
carry out prudent product pricing strategy 
and target customer selection to avoid 
systemic risk or pro-cyclical phenomena.

3.The Company shall prudently evaluate the 
business undertaken, and the enterprises 
or industries it deals with, in order to 
avoid potential negative impacts on the 
environment and society, and follow the 
following principles:

1

2

3

Parent company CTBC Holding

Taiwan Life subsidiaries

Taiwan Life

Board of Directors

Risk Management 
Department

Compliance 
Department

Other full-time 
unitsSupport unitsBusiness units

Senior managers
Asset–liability management 
meetings
Other meetings

Audit units

3rd line of defense

1st line of defense 2nd line of defense

Risk Management
Committee
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1.5.2 Conventional Risk Management

Market risk
This refers to the risk that the value of an asset may change during a certain period 
due to changes in market prices, resulting in a potential loss of the asset. The 
Company has formulated a market risk management policy and regularly measures, 
monitors, and reports on market risk factors in terms of value at risk, sensitivity 
analysis, and scenario analysis.

Operational risk
This refers to the risk of direct or indirect loss caused by malpractice or the failure 
of internal processes, personnel, or systems or by external events. The Company 
has formulated an operational risk management policy and utilizes three control 
tools, namely operational risk data collection, risk and control self-assessments, 
and key risk indicators, to monitor potential operational risks.

Business continuity management 
▪ When a disaster occurs, Taiwan Life strives to minimize damages to ensure 

personnel safety, customer rights and interests, and the preservation of the 
Company's goodwill and assets.

▪ In order to ensure that important services can continue to operate when an 
incident, facility failure, or damage occurs to business or information services, 
the Company regularly revises its business continuity management standards 
and implement them in practice in order to continuously improve and provide 
uninterrupted customer service.

▪ To demonstrate our determination to implement business continuity 
management, Taiwan Life has obtained BSI certification and passed the ISO 
22301:2019 Business Continuity Management certification review.

Asset–liability matching risk
This refers to the risk of financial loss resulting from inconsistent changes in the 
value of assets and liabilities. The Company has established an asset–liability 
matching risk management policy and regularly monitors the mismatch of assets 
and liabilities. If there is any irregularity, it will be reported to senior management 
immediately and the responsible business unit will be notified and requested to 
submit the rectification plan.

Information security and personal data risks

Based on risks detailed in the World Economic Forum's Global Risk Report, the Company continues to view 
technological risks such as cyberattacks, data fraud or theft, and damage to critical information infrastructure 
as high-risk threats. After reviewing the impacts of these information security risks on the Company's finance 
and business as well as response measures, we have set relevant risks as key risk indicators and protect against 
them through various specific information security plans. As a result, no major information security incidents or 
information security incidents causing losses have occurred.

Insurance risk
The mechanisms for managing insurance risk related to product design and pricing, underwriting, reinsurance, 
catastrophe, claims, and reserve risks are as follows: 

▪ Risk management of product design and pricing
"Product design and pricing risk" refers to the risk arising from inappropriate, inconsistent or unexpected 
changes in product design, terms and conditions, and pricing references. In order to ensure effective risk 
control before and after the sale of products, the Company has established pre-sale insurance product design 
procedures to ensure compliance with relevant laws and regulations and strengthen the internal control of 
insurance products. Based on the type and characteristics of the product, the risk is measured by means 
of profit testing or sensitivity analysis, and at the same time, the Company and its signatory officers are 
responsible for the review of insurance products. After the product is sold, an insurance product management 
meeting is held every six months, and the relevant department submits a post-sale review report.

▪ Underwriting risk management
"Underwriting risk" refers to the risk of unexpected loss arising from an insurance company's execution of insurance 
business solicitation, underwriting business review, and related expenses. The Company has established underwriting 
processing system and procedures, and has formulated underwriting-related operation manual to control underwriting 
risks.

▪ Reinsurance risk management
"Reinsurance risk" refers to the risk of being not able to arrange appropriate reinsurance when undertaking 
the risk exposure exceeding the limit in the reinsurance business, or the risk that premiums, indemnities, or 
other expenses are not amortized given the inability of reinsurers to meet their obligations. The Company 
has a reinsurance risk management program, covering retention risk management, ceded reinsurance risk 
management, and assumed reinsurance risk management. The amount of retention is assessed based on the 
risk characteristics and the Company's risk-taking capacity. The reinsurers are selected in accordance with 
the reinsurer selection criteria and decision-making process. We also regularly monitor the credit rating of 
reinsurers and related information after the completion of reinsurance arrangements to avoid the risk of default 
by reinsurers.

▪ Catastrophe risk management
"Catastrophe risk" refers to the occurrence of accidents and losses that are significant to cause losses for 
multiple units in a single or cross-risk categories, and that the total amount of losses caused may affect the 
Company's credit rating or solvency. The Company measures and manages catastrophe risk by assessing the 
amount of loss that may be incurred if it occurs again through the catastrophe loss records. 

▪ Claims risk management
"Claims risk" refers to the risks arising from improper operation or negligence of the Company in the process 
of handling claims. The Company has established appropriate claims-handling procedures to mitigate the risk 
arising from improper operation or negligence in the process of handling claims.

▪ Reserve-related risk management
"Reserve-related risk" refers to the risk of underestimating the liabilities for the insurance business, resulting 
in insufficient provision of various reserves to meet future obligations. The Company regularly conducts 
the adequacy analysis of reserves to reduce the risk that various reserves are not sufficient to meet future 
obligations.

Credit risk
This refers to the risk that the debtor's creditworthiness is downgraded or the 
debtor is unable to repay, or that the counterparty fails or refuses to fulfill its 
obligations. The Company has established a credit risk management policy for 
financial transactions as well as a credit risk management policy for lending, which 
set forth the workflow for the credit assessment before the transaction and post-
transaction risk monitoring. The Company has set credit risk limits to facilitate the 
oversight and consistently reviews its credit risk exposure to ensure the exposure is 
within the Company's credit risk limits.

Liquidity risk
This refers to not having sufficient cash or liquid assets to meet cash outlays. In order 
to maintain sufficient liquidity, liquidity assessments are conducted under various 
scenarios to ensure the effectiveness and timeliness of liquidity risk management.

1.5 Risk Management
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1.5.3 Emerging Risk Management
In the face of global changes in the business environment and development trends, the establishment of emerging risk identification and management procedures will help the 
Company identify potential risks as soon as possible and ensure that relevant units have developed control mechanisms to achieve the goal of sustainable corporate governance.

Emerging Risk Identification Process
The Company conducts emerging risk identification every year to evaluate risk factors that could have material impacts on the Company's corporate image, business development, 
operating management, financial performance, and legal compliance over the long term. Emerging risks encompass two categories: those that are entirely new and have not 
been encountered before, and those that have been known but their occurrence methods or forms are unpredictable due to constantly changing risk factors caused by overall 
environmental changes. As a result, the impacts of these risks are inherently unpredictable. In the face of global changes in the business environment and development trends, the 
establishment of emerging risk identification and management procedures will help the Company identify potential risks as soon as possible and ensure that relevant units have 
developed control mechanisms to achieve the goal of sustainable corporate governance.

The group referenced the annual risk reports and peer review 
results of credible external organizations, including the World 
Economic Forum's Global Risk Report 2024 and AXA's Future Risk 
Report 2022, to identify two necessary emerging risk factors in 
2024 for use as a basis for risk assessment.

The risk management unit summarizes 
the identification results of emerging risks, 
convenes relevant units to evaluate the 
probability and impact of various risks, and 
formulates control measures.

The Company submits the identification 
results to its President for approval and 
reports back to CTBC Holding to consolidate 
the emerging risks faced by the group.

Risk factor Risk identification/description Impact on business operations Key control mechanism factors (mitigation measures/strategies)

Consumer 
behavior 
changes

▪ According to McKinsey 
research, the revenue of 
the financial technology 
(fintech) industry is 
projected to grow three 
times faster than that of the 
traditional financial industry 
by 2028. 

▪ The rapid development 
of fintech will also have 
a significant impact 
on consumer behavior, 
including changes in 
payment methods and 
a decline in physical 
consumption, resulting in 
the devaluation of traditional 
brick-and-mortar stores.

Digital fraud risks
Risks such as applying for contract 
termination or loans online under 
false pretenses, personal data 
leaks, etc.

The use of digital platform functions and 
the resulting instances of fraud, personal 
data leaks, and improper use will lead 
to customer complaints and disputes 
and bring compensation costs and other 
consequences, which may affect the 
Company's profits. Customer satisfaction 
and the trust of the general public will also be 
reduced, and the Company may be subject 
to penalties from the competent authority or 
perform worse in its TCF evaluation results.

Currently, the following control mechanisms are planned for online modification 
functions involving cash flows:
1. Dual ID verification mechanism for member registration.
2. Identity verification on a transaction-by-transaction basis.
3. Automatic remitting of funds to the policyholder's personal account.
4. The insured must be the same person and must be an adult.

Deploying new technologies to 
change customer usage habits
For instance, the group's cross-
organization identity verification 
mechanism may result in data use-
related or operational risks arising 
from cooperation with third parties

The increase in the application of new 
technologies may increase data use-related 
risks, and may also increase the number of 
customers denying transactions, triggering 
customer complaints or regulatory inquiries 
or penalties.

1. Stipulate terms such as personal data protection and information security in 
contracts between parties.
2. Increase control measures such as phone-based interviews.

Disinformation
and fraud

▪ Disinformation refers to the spreading of false or misleading 
information for specific purposes, such as political or economic 
gain. Such false information can also endanger the public interest. 

▪ By 2030, the market size of generative AI will exceed US$100 
billion, and it will grow at an average annual rate of 35%. This 
will increase the threat of disinformation and fraud, such as 
attempts to gain illegal benefits through spoofing or fraud, in turn 
jeopardizing operations.

Employees may fall victim to business email 
compromise or and AI-based spoofing 
scams and perform transactions resulting in 
financial losses and a negative impact on the 
parent company's stock price.

Conduct regular social engineering drills, provide education and training on 
information security and personal data protection, and deepen employees' 
understanding of the importance of safeguarding customer privacy.
Develop and implement anti-fraud measures from the customer's perspective. 
Act promptly to report and remove spoof websites and apps that imitate Taiwan 
Life's domain names and trademarks.
Establish a collaborative defense mechanism with the Criminal Investigation 
Bureau, the Ministry of Justice's Investigation Bureau, the Financial Information 
Sharing and Analysis Center (F-ISAC), and the Financial Security Operation Center 
(F-SOC) to promptly investigate and prevent the spread of disinformation.

▍ Emerging Risk Identification Results

Conduct emerging risk 
assessment

Report to CTBC Holding 
for consolidationInitiate emerging risk identificationStep1 Step3Step2
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1.5.4 Internal Controls and Audits

1. Internal Control System
In order to strengthen its internal control system, Taiwan Life evaluated 
its management supervision and control culture, risk identification 
and evaluation, control operation and management, information and 
communication, and supervision activities and corrective measures. 
Based on the results, it established three lines of defense for its internal 
controls, namely a self-assessment system, a compliance system and 
risk management mechanism, and an internal audit system. In addition, to 
encourage staff to proactively promote the three lines of defense, we take 
the internal control system, information security, and compliance system 
into account when conducting annual employee performance evaluations.

2.Internal Audit System
We have established an internal audit system in accordance with the Regulations 
Governing Implementation of Internal Control and Auditing System of Insurance 
Enterprises. We have also set up an independent internal audit unit directly under the 
Board of Directors to assist the Board and management in evaluating the effectiveness 
of the internal control system and to provide timely improvement recommendations. 
The internal audit unit conducts a routine audit on the business operation and 
compliance system implementation for each unit at least once a year, and conducts 
ad hoc audits as needed. Audit deficiencies are constantly tracked and reviewed, with 
follow-up reports submitted to the Board of Directors for oversight. Furthermore, the 
Board regularly reviews internal control deficiencies and discusses related action plans 
with the internal audit unit.

1.6  Information Security

In terms of 
information security 
protection, we 
attach great 
importance primarily 
to prevention and 
response measures. 
We work to 
construct a 
comprehensive 
information security 
system accordingly 
by addressing five 
key areas: 
information security 
governance, 
information security 
defense, monitoring 
and response 
measures, 
information 
gathering and joint 
defense, and 
personal data 
protection.

Information security governance:
Hired a team of expert consultants with a background in information 
security to provide information security consulting services, and have 
conducted information security education and training courses for the Board 
of Directors (Zero Trust Network Deployment and Cloud Application Trends) 
as well as engaged a third-party verification company to assess the maturity 
of our information security governance.

Information security defense:
Completed the deployment of risk vulnerability management platforms, 
extended detection and response technologies, and conduct red-blue team 
exercises to simulate real hacking techniques and examine blind spots in 
information security deployments.

Monitoring and response:
Established an information security dashboard and configured benchmarks 
of the financial security monitoring center to improve the immediacy and 
effectiveness of the information security incident monitoring correlation 
analysis to enhance the efficiency of collaborative operations.

Information gathering and joint defense:
Joined the Financial Security Operation Center (F-SOC) and the Financial 
Information Sharing and Analysis Center (F-ISAC) to share information via 
F-SOC and enhance the professional capabilities of information security 
personnel. In the event of an information security incident, the Company can 
achieve timely analysis and feedback on information security information to 
strengthen cross-institution coordination and response capabilities.

Personal data protection:
Continued promoting the integration of information security and personal 
data management, becoming the first life insurance company whose 
headquarters has received ISO 27701 Privacy Information Management 
certification to ensure customer privacy security while also enhancing the 
maturity of information security governance.

Improve the Board's understanding of 
the information security situation and 
continue to improve the maturity of 
information security governance.

Expand the deployment of extended 
detection and response technology, 
continue to increase the intensity of 
team-based simulation drills, and 
enhance information security 
defense.

Strengthen user behavior analysis and 
automated information security 
incident response mechanisms to 
monitor abnormal access behaviors 
and quickly minimize damages from 
attacks.

Establish a virtual command and 
response system for major information 
security incidents, and strengthen 
information security incident 
supervision and command, 
cross-agency coordination and 
communication, and support response 
capabilities

Adhere to the FSC’s Financial Cyber 
Security Action Plan 2.0 and 
enhance the supervisory role of 
management in information 
security.

Use emerging financial technologies 
and active defense technologies to 
promote the automation of 
information security protection so 
as to block new types of 
information security attacks.

Improve risk management of the 
supply chain and third-party service 
providers, and strictly monitor 
partner suppliers.

Use smart and forward-looking 
technologies to extract and 
summarize data, and use 
automated and intelligent 
mechanisms to improve data 
analysis capabilities.

Achieve companywide dual 
certification in personal information 
protection management systems to 
protect the privacy of customers' 
personal information.

Strengthen the security over core IT 
system and promote offsite or 
cloud-based data storage based on 
the principles of "cryptographic 
splitting" and "cross-region backup."

Management approach: Information security and personal data protection

Policy/
commitment Actions and results

Targets

Short term Medium to long term
Corresponding 
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1.6.1 Information Security Governance 
The Board has passed an Information Security Policy and an Information Security Committee 
has been established, with the President as the convener and division-level supervisors under 
the President, Chief Risk Management Officer, and Chief Compliance Officer as committee 
members; the Chief Auditor is also invited to attend. The Chief Information Security Officer, 
who is directly under the President, is responsible for managing the Information Security 
Department, which is an independent department responsible for information security 
governance, information security system maintenance, and information security incident 
response. The key risk indicators of high-risk information security incidents are also reported 
to the Board of Directors on a monthly basis in the Risk Management Department's Risk 
Integration Report, and overall performance is reported to the Board of Directors annually. 
To maximize the synergy of the group's information security governance and management, 
Taiwan Life's Chief Information Security Officer holds weekly information security supervisor 
meetings with CTBC Holding (a total of 43 information security meetings were held in 2023), 
and actively responds to the FSC's promotion of the Financial Cyber Security Action Plan and 
Emphasis on Information Security Supervision in the Insurance Industry". We have continued 
to improve our information security maturity and governance, with our rating from SGS, an 
impartial third-party agency, increasing from 4.0 out of 5 in 2022 to 4.23 in 2023.

1.6.2 Information Security Defense 
By referencing the National Institute of Standards and Technology's Cybersecurity Framework (NIST CSF), our defense-in-depth (DiD) technology mechanisms have been designed 
and planned from identification, detection, response, to recovery. In order to understand risks and responses in a more timely manner, technologies such as extended detection and 
response and third-party automated assessment have been introduced, and in accordance with international standards such as ISO 27001, ISO 27701, ISO 22301, and BS 10012, 
we have used proper information security and personal data protection mechanisms to detect and block threats from networks, application systems, hardware, operating systems, 
and data, while strengthening key risk defense engineering. In addition, we simulate real hacking techniques through automated attack and defense drills and team-based simulation 
drills to verify the effectiveness of information security protection.
We are continuing to expand our investment to enhance our overall information security. We increased information security expenditure by approximately 58% in 2023 from the 
previous year, with 4% of the total Information Department budget going to information security. The number of staff dedicated to information security in 2023 also increased 8% 
from the previous year. In 2023, there were no incidents of information leaks, theft, or loss of customer information reported to the competent authorities by Taiwan Life.

▍ Information Security Committee   

▍ International Information Security Standards

Company Standard Certification scope

Taiwan Life

ISO 27001:2013 Information Security 
Management System All departments of the head office, including all system development, operation and maintenance, network management, 

computer room, information supporting activities, and other businesses.ISO 27701:2019 Privacy Information 
Management System

BS 10012:2017 Personal Information 
Management System Entire organization, including all departments of the head office, all branches, regional centers, and correspondence offices

CTBC 
Insurance 

ISO 27001:2013 Information Security 
Management System

The information unit and information and business related to the Digital Finance Department, such as our corporate website, 
internal core systems, and external service systems, including the development, operation and maintenance of online insurance, 
computer room management, network infrastructure, and related information-processing support activities

BS 10012:2017 Personal Information 
Management System

Entire Company, including branches, correspondence offices, and service centers and covering personal information protection 
and related information operations throughout the organization

Convener: President 
Members: Division-level supervisors, Chief 
Risk Management Officer, Chief 
Compliance Officer

Information Security Committee

Convener: Chief Information Security Officer 
Members: Information security officers of 
each unit

Information security promotion team

Audit unit

Education and
training team

Regulation
formulation team

Information security
technical team
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Monitoring and Response
A 24/7 information security incident monitoring system has been built. We analyze and investigate various information security incidents through the integrative information security 
management platform and use the information security monitoring configuration benchmarks of F-SOC and vulnerability and information management platform to automatically follow-
up and manage vulnerabilities and collect information, thereby improving the immediacy and effectiveness of the information security incident monitoring correlation analysis to enhance 
the efficiency of collaborative operations. We also conduct off-site backup drills, including external service systems in the scope of the exercises, and perform emergency responses for 
personal data breaches, cybersecurity incident reporting and response, distributed denial-of-service (DDoS) attack drills, to enhance defensive capabilities and response abilities, and 
strengthen cybersecurity resilience.

Information Gathering and Joint Defense
We joined the F-SOC and F-ISAC to share information via F-SOC and enhance the professional capabilities of information security personnel. In the event of an information security incident, 
the Company can achieve timely analysis and feedback on information security information to strengthen cross-institution coordination and response capabilities. In the case of an 
information security incident, the handling and reporting of such will follow the Company's standardized procedures.

Target Course Course hours Participants Format

Specialized 
information 

security personnel
Information Security Training Course

38 
(The average number of hours 

completed is higher than the mandatory 
15 hours as stipulated by law)

12 Online and 
in-person

General staff Information Security Training Course 3 9,919 Online

General staff Personal Data Protection Act 0.5 9,968 Online

1.6.3 Information Security Training 
By developing a learning map for financial information security 
talent, employees can gradually strengthen their core functions 
according to their professional fields and functional maps, and 
the Company can cultivate information security talents that meet 
its needs. In 2023, 12 information security specialists obtained a 
total of 26 international information security licenses. The ratio 
of information security licenses to the Company's total assets is 
1.180%. For general employees, we also regularly conduct social 
engineering drills as well as personal information and information 
security advocacy to strengthen employees' awareness.

▍ Information Security Training

1.6.4 Personal Data Protection 
The Company has complied with the ISO 27001:2013 Information Security Management System, ISO 27701:2019 Privacy Information Management System, BS 10012:2017 Personal 
Data Management System, and ISO 22301:2019 Business Continuity Management System, and has adopted frameworks including strategy, governance, maintenance, and technology 
to construct an information security and personal data management methodology. By incorporating control measures into the five stages of information system, namely requirement 
discussion, system analysis and design, development and construction, system testing, and system launch, we have enhanced the quality of software security as well as ensured that 
rigorous protective measures are implemented throughout operating processes, ranging from personal data collection, storage, processing, transmission, to deletion. An Information 
Security Policy and Personal Data Management Policy have also been established to protect various operating information and protect the rights and interests of customers. In addition, 
Personal Information Security Guidelines, the Statement on Personal Data Protection, and the Commitment to Information Confidentiality are also in place to ensure that rigorous protection 
measures are implemented in the collection, processing, and use of customer information. To strictly protect customer personal data, the information system platform displays only the 
minimum amount of data required for business, thereby reducing the risk of exposure. A separate Emergency Response Plan for Personal Data Breaches has also been formulated to 
ensure compliance in the event of a personal data infringement incident. We also continuously carry out information security and personal data protection education, training, and advocacy 
to improve personnel capabilities and strengthen the awareness for information security and personal data protection.
The Information Security Department oversees the two major tasks of information security management and personal data management. It has established information security and 
personal data management methodologies, continues to promote the integration of information security and personal data management, and leads the industry in expanding the verification 
scope of ISO 27001 Information Security Management System and ISO 27701 Privacy Information Management System certification to the head office in 2023. Not only does the department 
build a comprehensive personal data management system, but it also ensures the security of customer privacy by implementing various mechanisms, such as the following:

1.
Develop a Personal Data 
M a n a g e m e n t  P o l i c y 
and re lated measures , 
and disclose the Privacy 
P ro t e c t i o n  Po l i c y  a n d 
Disclaimer on Personal 
Data Use on our corporate 
website to reveal personal 
data protection objectives.

2.
Regularly hold personal data management review 
meetings to report on issues such as improvements 
on stakeholders and personal data protection 
technologies, and set up dedicated points of contact 
for information security and personal data protection 
in each department to regularly review department-
specific business processes, risk assessments and 
personal data inventory in order to understand the 
flow of personal data and the implementation of 
protection measures.

3.
C o n s t r u c t  a  s e c u r e  s o f t w a r e 
development l i fe cycle (SSDLC) 
and personal data trace retention 
mechanism to instill a security-first 
approach in the information system 
development process in order to 
improve software security quality, and 
formulate various control measures 
throughout the life cycle of personal 
data.

4.
Regularly hold companywide personal data 
education and training and personal data 
protection advocacy to enhance the concept of 
personal data privacy and security management. 
Organize practice drills by simulating situations 
that may occur in the domestic and foreign 
life insurance industry and integrating them 
with information security and personal data 
file infringement incident to improve personnel 
responsiveness.

1.6 Information Security
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1.7 Legal Compliance

Taiwan Life continues to enhance its compliance system and relevant measures, and conducts compliance self-evaluations half-annually to ensure that all business and 
operations comply with the regulatory requirements. We have formulated Compliance Risk Assessment and Reporting Guidelines and have completed the Compliance Risk 
Assessment Report before the end of April in each year in accordance with the regulations. The assessment results and optimization measures are reported to the Board of 
Directors. Each unit is required to comply with external laws and regulations when conducting business. If there is any violation, the Compliance Department is responsible for 
supervising each unit to analyze the reasons for the deficiency, evaluate the potential impact, and put forward improvement plans. The Chief Compliance Officer also reports 
to the Board of Directors and the Audit Committee half-annually, so that the Board of Directors and relevant senior management are informed of the implementation status 
of legal compliance matters. In addition to meeting the regulatory requirements at the time of appointment, the Chief Compliance Officer, Compliance Department personnel, 
and the compliance officers of each business units also receive over 15 or 20 hours of on-the-job training every year.

AML/CFT Compliance
In accordance with the Money Laundering Control Act, Counter-Terrorism Financing Act, and Regulations Governing Anti-Money Laundering of Financial Institutions, Taiwan 
Life has formulated relevant internal policies and guidelines to improve its AML/CFT systems. The Company also actively promotes related education and training. Senior 
managers are required to attend the training every year, and Taiwan Life requires all employees to regularly attend AML courses. Moreover, we have established an AML/CFT 
Committee, which is chaired by the President, with the division-level supervisors of relevant units serving as members. The committee holds meeting once every quarter. 
Four regular meetings and one ad hoc meeting were held in 2023 to ensure that the risks associated with AML/CFT were well-controlled and the implementation AML/CFT 
mechanisms were implemented.

1.7 Legal Compliance 

1.We ensure that operations are 
conducted in compliance with 
regulations as well as Company 
policies and principles.

2.We reduce compliance risks 
and build a corporate culture of 
compliance to enhance 
customer trust.

3.We conduct self-assessments 
of our legal compliance and the 
effectiveness of legal 
compliance enforcement in 
order to enhance the 
effectiveness of legal 
compliance management.

1.The Compliance Department immediately conveys changes in 
external regulations to the relevant departments and tracks the 
situation on a monthly basis to ensure that operations are in 
compliance with the law.

2.Based on the optimized risk themes in the annual compliance 
risk assessment report, Taiwan Life effectively monitors 
business items or units with high legal compliance risk and 
has submitted the 2023 compliance risk assessment report to 
the competent authorities.

3.We provided relevant education, training, and advocacy on 
legal compliance and AML/CFT compliance for different target 
audiences.

4.The Compliance Department conducts compliance 
self-evaluations half-annually to ensure that all businesses and 
operations comply with the regulatory requirements.

1.Establish a rigorous mechanism for 
conveying and reviewing new 
information about the law and 
regulations.

2.Implement legal compliance, 
AML/CFT education and training, 
and strengthen the compliance 
duties of front-line personnel in 
internal control operations.

3.Optimize the self-assessments of 
legal compliance and of the 
effectiveness of the legal 
compliance enforcement 
mechanism in order to enhance the 
management efficiency of the 
Compliance Department.

1.Build a sound risk 
assessment mechanism for 
compliance-related risks, 
conduct annual compliance 
risk assessments, and 
effectively improve 
compliance risk monitoring in 
response to the trend toward 
increasingly stringent 
financial supervision.

2.Conduct continual legal 
compliance and AML/CFT 
education and training, and 
strengthen the awareness of 
compliance of all employees

3.Promote the systematization 
of compliance management.

Management approach: Legal compliance

Policy/
commitment Actions and results for 2023

Targets

Short term Medium to long term
Corresponding 

SDG

1.7 Legal Compliance
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ACHIEVE LOW-
CARBON TRANSITIONch2

2.1.1 Disclosures on Climate Change Risk  
Climate Governance
The Company has formulated a governance mechanism for risks and opportunities 
related to climate change in accordance with the Guidelines for Climate-related Financial 
Disclosures for the Insurance Industry promulgated by the competent authority. The 
Board of Directors bears the ultimate responsibility for managing climate-related risks. 
The Company has included the management status of climate-related risks in its Risk 
Integration Report, which is submitted to the Board of Directors. Furthermore, the 
Company has established a Risk Management Committee under the Board of Directors. 
The committee is in charge of reviewing, establishing, and approving matters related to 
risk management. Matters related to the management framework and policy of climate-
related risks and opportunities as well as climate-related risk appetite and other relevant 
matters all need to be submitted to the Risk Management Committee and then the Board 
of Directors for review. Moreover, in line with the aforementioned policy, the Company 
has established a Climate Change Risk Management Committee under the supervision 
of the President as well as formulated the committee's charter. The committee convenes 
quarterly meetings. Its purpose is to compile and integrate the reports, suggestions, and 
decisions on issues related to climate risks from the Company and subsidiaries in order 
to assist management to fully realize its supervisory functions and ensure compliance. 
In addition, the risk management unit regularly reports climate risk-related issues to 
the Board of Directors. Issues are all reported in senior management meetings prior to 
being reported to the Board. The Company's climate governance is implemented through 
the three-tier management structure consisting of the Board of Directors, the Risk 
Management Committee, and the senior management meeting, as well as the three lines 
of defense of climate governance.

2.1 Climate Change Response (TCFD)

▪Stress test scenario analysis for 
climate change risk.

▪Formulate management 
approaches for investment and 
finance emissions.

▪Increase contribution ratio of green 
finance products and services.
▪Continue to promote ESG and 

low-carbon products.

Management approach: Climate change

Continue to strengthen 
and promote the 
Company's climate risk 
management.

Policy/
commitment Actions and results

Targets

Short term Medium to long term
Corresponding 

SDG

Risk Management 
Committee

Audit unit

Business 
units

Support 
units

Risk 
Management 
Department

Compliance 
Department

 Other 
full-time units

Parent company 
CTBC Holding

Board of Directors

Senior managers

2.1 Climate Change 
Response (TCFD)
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Voting Management
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1.
According to Responsible Investment Regulations, the Company is required to take ESG risks 
into consideration when determining investment and financing asset allocations in order to 
reduce profit fluctuations in the overall investment/loan portfolio, in turn also reducing related 
risks. Therefore, prior to engaging in investment and financing activities, all units are required to 
assess whether a business or counterparty is associated with significant environmental issues 
(such as climate change and biodiversity), substantial social concerns, or major governance 
concerns that could significantly impact corporate value. This evaluation process specifically 
identifies oil sands and coal mining as carbon-intensive industries, as well as coal-fueled thermal 
power generation, which are regarded as industries with significant environmental concerns. 
Accordingly, the investment unit must review and limit our involvement in these industries in 
accordance with relevant regulations. Alternatively, any involvement in relevant businesses 
should only commence after a thorough evaluation has confirmed that the project aligns with 
sustainability criteria.

2.
The Company uses CTBC Holding's list of carbon-intensive industries 
to determine whether an investment target operates in a carbon-
intensive industry. In such cases, the Company will adjust the credit limit 
accordingly, utilizing the latest carbon footprint data (carbon emissions 
generated per unit of revenue) as announced by Reuters for reference. 
If an investment target demonstrates a consistent improvement in its 
carbon footprint over three consecutive years, the Company may consider 
increasing its credit limit. Conversely, if actual conditions warrant, the 
Company reserves the right to decrease the credit limit. Through these 
measures, we aim to ensure that our operations are aligned with our net-
zero emissions goal while actively managing climate risks and seeking out 
sustainable growth opportunities.

Climate Strategy
CTBC Holding's Board of Directors has incorporated the goal of net-zero emissions by 2050 into the group's long-term sustainable development roadmap. As one of its major 
subsidiaries, Taiwan Life supports this goal. We proactively identify and evaluate short-, medium-, and long-term climate risk factors and opportunities, integrating them into our 
relevant businesses, products, and investments. By conducting scenario analyses, we can seize strategic business development opportunities.

▪ Risk Management
In 2020, Taiwan Life's Board of Directors approved the Sustainable Insurance Policy, which stipulates that insurance operations should take into account ESG-related issues, 
including climate risks and opportunities. In 2021, in accordance with Risk Management Best Practice Principles for the Insurance Industry and CTBC Holding's Risk Governance 
Policy, we integrated climate change risk management principles into Taiwan Life's Risk Management Core Strategy, Financial Transaction Credit Risk Management Policy, 
Operational Risk Management Policy, and Loan Credit Risk Management Policy as the framework for the overall business risk management of the Company and its subsidiaries, 
as well as amended the Responsible Investment Policy and Responsible Investment Regulations.

▍ Risk Management Procedures

Risk identification Risk measurement Risk management and response

Risk 
factors

Climate risk 
transmission 

pathways

Company 
business

Regularly 
monitoring 
indicators

Included 
in internal 

control 
standards

Formulate 
response 
measures

Transition risks Physical 
risks

Climate 
scenario 
analysis

Risk 
exposure to 

carbon-intensive 
industries

Financed 
emissions

Risk factor 
exposures

▪ The group's Climate Risk Appetite Statement
For enterprises or industries that are highly sensitive to environmental or climate change risks (including but not limited to high carbon emissions, high natural resource or 
energy consumption, high pollution, and non-compliance with environmental standards), if such risks are difficult to control after careful assessment, it is advisable to reduce 
involvement or to avoid engaging in relevant businesses. (For example, tobacco production, business involved in deforestation, oil sands mining and sales, or coal burning, coal 
mining, or fossil fuel power generation.)

2.1 Climate Change 
Response (TCFD)
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Asset repairs, equipment 
replacement, etc. caused by 
physical risks in self-owned 
operational sites, resulting in 
financial losses.

Extreme climate scenarios may cause an 
increase in mortality or the incidence of 
diseases (such as heat stroke), resulting 
in possible losses from increased benefit 
payouts for hospitalization.

▪ The increase of risks or costs of issuing companies of bonds and equity targets 
as an impact of transformation policy could increase the volatility of investment 
target evaluations.
▪ Physical risks such as flooding or drought may cause the value of the real estate 

investment target or collateral to decrease.

Business
operations Insurance business Investment and loans1 2 3

Climate Risk Identification
Climate-related risk factor categories can be divided into: (1) transition risks, which arise from the transition to a low-carbon economy; and (2) physical risks, which are caused 
by climate change or extreme weather.
The Company has identified climate risk factors and assessed the impact of various climate risk factors on the Company's businesses. The assessment results are divided into 
own operations, insurance business, and investment and financing as follows:

Climate risks

Transition risk Enterprise

Individuals

Physical economy

Physical risk

▪Policy and legal
▪Technology
▪Market

Acute 
▪Floodings
▪Drought

Chronic
▪Rising average 

temperature
▪Rising sea level

Climate risk transmission pathways

▪Increased compliance fees
▪Asset values either fall or 

become stranded assets
▪Profitability declines

Credit extension Credit risk

Market risk/Investment risk

Insurance risks

Operational risk

▪Institutions' credit 
with/without guarantee
▪Personal credit with/without 

guarantee

▪Institutional and individual 
default rates
▪Collateral recovery rate

▪Life insurance claims losses
▪Property insurance claims losses

▪Asset revaluation

▪Disruption of operations
▪Asset repairs

Investment

Insurance

▪Equity investments
▪Bond investments
▪Real estate

▪Life insurance
▪Property insurance

Business operations
Other risks including liquidity 
risk, reputation risk, etc.

▪Household income declines
▪Damage or depreciation in value 

of real estate assets

▪Energy price changes
▪Changes in economic growth trends
▪Labor market changes, migration

The Company's businesses Traditional financial industry risks

2.1 Climate Change 
Response (TCFD)
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▪ Transition Risk

▪ Physical Risk

Risk Factor Description Impact Description

Risk Item Code

Business category 
- Investments and 

financing

Business category - 
Business operations

Policy and 
legal

Increased carbon 
emissions costs

Carbon tariffs or carbon pricing may lead to increased operating costs for target investment/financing 
companies, especially those in carbon-intensive industries. ①

Increased 
sustainability-

related regulations

Stakeholders' requirements (e.g., regulatory authorities, investors, supply chains) for corporate 
sustainability may increase, making the compliance and management requirements of target 
investment/financing companies even more important. To fulfill the expectations of internal and 
external stakeholders, including supervisory bodies and investors, we may need to increase our green 
energy purchasing rate or set up renewable energy generation facilities to achieve net-zero emissions, 
potentially leading to increased operating costs.

② ③

Technology
Increased 

expenditure on 
transition costs

Investment and financing targets carrying out low-carbon transition, such as with renewable energies, 
electric vehicles, smart grid, and other technological developments, may face risks associated with 
technological immaturity or inadequate cost control.

④

Market Decrease in carbon-
intensive products

Consumer preference for businesses or products that are actively transitioning or better at mitigating 
climate change may lead to declining demand for traditional carbon-intensive products. ⑤

Reputation

Increased negative 
feedback from 
stakeholders

External stakeholders give negative ratings to the Company for not actively engaging in transition, 
which is detrimental to the Company's image and market position. ⑥

Climate-related 
litigation

Citizen groups or environmental organizations file climate lawsuits against the Company, demanding 
responsibility for climate commitments and the environmental costs associated with climate change. ⑦

Risk factor Description Impact Descriptions

Risk Item Code

Business category 
- Investments and 

financing

Business category - 
Own operations

Acute

Increased flooding

The increasing frequency and severity of flooding due to climate change may lead to business 
interruptions and the devaluation of real estate collateral. The increased frequency and severity of 
flooding may cause interruptions to business operations and damage to assets and equipment. 
Climate change has exacerbated the frequency and severity of floods, resulting in an increase in risks 
associated with typhoon and flood claims.

⓼ ⑨

Increased drought The increasing frequency of drought due to climate change may interrupt the operations of investment and 
financing target companies or increase the cost of water (or water purchases) and electricity consumption. ⑩

Chronic Rising average 
temperature

The rise in average temperature may lead to an increase in air-conditioning consumption or a decrease 
in productivity, leading to an increase in operating costs such as electricity bills or a decrease in 
revenue for investment and financing targets. The rise in average temperature leads to an increase in 
air-conditioning power consumption or a decrease in productivity, leading to an increase in operating 
costs such as electricity bills or a decrease in revenue for investment and financing targets as well as 
for our own operations.

⑪ ⑫

▪ Ranking the Materiality of Climate-related Risk Factors
Climate risk items in the climate risk matrixNote with a likelihood of occurrence >2 and degree of impact >2 are ranked by materiality (the higher the degree of impact and the 
higher the likelihood of occurrence, the higher the materiality). The Company has formulated corresponding risk management systems based on the results of materiality 
ranking. The Company also strives to develop green financial products, is committed to green operations, and actively converts risks into opportunities.

Note: The climate risk matrix is a 5*5 matrix, in which the horizontal and vertical axes are the likelihood of occurrence (1-5) and the degree of impact (1-5), respectively.

2.1 Climate Change 
Response (TCFD)
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Ranking 
order No.

Climate risk description Impact on 
business 

operations
Potential financial/business impact Impact duration 

Risk type Risk factor Description of risk

1 ③ Transition risk Policy and legal
Increased 

sustainability-
related regulations

Business 
operations

Under the expectations of external stakeholders such as regulatory 
agencies and investors, it is necessary to increase the rate of green power 
or to install renewable energy power generation facilities to achieve net-zero 
transformation, hence operating costs are likely to increase.

Short, mid, and 
long term

2 ④ Transition risk Technology
Increased 

expenditure on 
transition costs

Investments 
and loans

Investment and financing targets carrying out low-carbon transition, 
such as with renewable energies, electric vehicles, smart grid, and other 
technological developments, may face risks associated with technological 
immaturity or inadequate cost control.

Short, mid, and 
long term

3 ② Transition risk Policy and legal
Increased 

sustainability-
related regulations

Investments 
and loans

Stakeholders' requirements (e.g., regulatory authorities, investors, supply 
chains) for corporate sustainability may increase, making the compliance 
and management requirements of target investment/financing companies 
even more important.

Mid and long term

4 ⑫ Physical risk Chronic Rising average 
temperature

Business 
operations

The rise in temperature may lead to an increase in air-conditioning consumption 
or a decrease in productivity, leading to an increase in operating costs such as 
electricity bills or a decrease in revenue for investment and financing targets as 
well as for our own operations.

Short, mid, and 
long term

5 ① Transition risk Policy and legal Increased carbon 
emissions costs

Investments 
and loans

Carbon tariffs or carbon pricing may lead to increased operating costs for 
target investment/financing companies, especially those in carbon-intensive 
industries.

Long term

6 ⑨ Physical risk Acute Increased floods Business 
operations

The increasing frequency and severity of flooding due to climate change 
may lead to business interruptions and asset losses. Long term

7 ⑧ Physical risk Acute Increased floods Investments 
and loans

The increasing frequency and severity of flooding due to climate change 
may lead to business interruptions and the devaluation of real estate 
collateral.

Long term

③④

⑫

⑨②⑤

⑪⑧
⑦⑥
⑩

①

The degree of im
pact in short term

The likelihood of occurrence in short term

The degree of im
pact in m

id term

The likelihood of occurrence in mid term

The degree of im
pact in long term

The likelihood of occurrence in long term

③④

⑫⑨

②

⑤

⑪⑧
⑦

⑥

⑩

①

③④

⑫⑨

②

⑤⑪

⑧

⑦ ⑥⑩

①

Short term Mid term Long term

2.1 Climate Change 
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Climate Risk Measurement and Scenario Analysis

▪ Physical risk
To understand the physical risks of various business operations, Taiwan Life, together with CTBC Holding, conducts regular inventories and monitors the exposure of asset 
portfolios to high physical risk areas. Regarding landslide risk, we referred to the Taiwan-Wide Disaster Risk Map published by the NCDR's Dr. A Climate Change Disaster Risk 
Adaptation Platform and defined areas with hazard vulnerability level 5 as "high landslide risk areas." Regarding flood risk, we have engaged in long-term collaboration with an 
external organization, FCS, to enhance our flood risk analysis scale and hazard accuracy, and have defined areas with a 50% or higher chance of being flooded (as estimated by 
FSC) in all administrative regions of Taiwan as "high flood risk areas."
Based on the Company's businesses as of December 2023, the high-risk exposure to physical risks that various businesses could be subject to are summarized as follows:

Mortgages/real 
estate-secured 
corporate loans
Real estate 
investments
Owned operation 
sites

Proportion of 
total loans
Proportion of 
total investment
No. of 
operations

Regions Exposed to
High Flood Risks 

Regions Exposed to
High Slope Disaster Risks

Northern Taiwan

4.17%

0.00%

0.00%

Northern Taiwan

0.00%

0.00%

0.00%

Central Taiwan

0.09%

0.00%

0.00%

Central Taiwan

0.00%

0.00%

0.00%

Eastern Taiwan

0.003%

0.00%

0.00%

Eastern Taiwan

0.00%

0.00%

0.00%

Southern Taiwan

0.03%

0.00%

0.00%

Southern Taiwan

0.00%

0.00%

0.00%

北

南
東
中

High-risk 
exposure rate

High-risk 
exposure rate

High-risk 
exposure rate

High-risk 
exposure rate

High-risk 
exposure rate

High-risk 
exposure rate

High-risk 
exposure rate

High-risk 
exposure rate

Mortgages/real estate-secured 
corporate loans
Real estate-secured investments
Owned operation sites

Mortgages/real estate-secured 
corporate loans
Real estate-secured investments
Owned operation sites

Mortgages/real estate-secured 
corporate loans
Real estate-secured investments
Owned operation sites

Mortgages/real estate-secured 
corporate loans
Real estate-secured investments
Owned operation sites

Mortgages/real estate-secured 
corporate loans
Real estate-secured investments
Owned operation sites

Mortgages/real estate-secured 
corporate loans
Real estate-secured investments
Owned operation sites

Mortgages/real estate-secured 
corporate loans
Real estate-secured investments
Owned operation sites

Mortgages/real estate-secured 
corporate loans
Real estate-secured investments
Owned operation sites
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▍ Regions Exposed to High Flood Risks ▍ Regions Exposed to High Slope Disaster Risks

Areas

Mortgages/real estate-
secured corporate loans

Real estate 
investments Owned operation sites

December 
2023

December 
2022

December 
2023

December 
2022

December 
2023

December 
2022

Northern 
Taiwan 4.1723% 4.6727% 0.0000% 0.0000% 0 0

Central 
Taiwan 0.0890% 0.7762% 0.0000% 0.0000% 0 0

Southern 
Taiwan 0.0333% 3.2928% 0.0000% 0.0000% 0 0

Eastern 
Taiwan 0.0034% 0.0045% 0.0000% 0.0000% 0 0

Outlying 
islands 0.0000% 0.0000% 0.0000% 0.0000% 0 0

Areas

Mortgages/real estate-
secured corporate loans

Real estate 
investments Owned operation sites

December 
2023

December 
2022

December 
2023

December 
2022

December 
2023

December 
2022

Northern 
Taiwan 0.0000% 0.1347% 0.0000% 0.0000% 0 0

Central 
Taiwan 0.0000% 0.0000% 0.0000% 0.0000% 0 0

Southern 
Taiwan 0.0000% 0.0000% 0.0000% 0.0000% 0 0

Eastern 
Taiwan 0.0000% 0.0000% 0.0000% 0.0000% 0 0

Outlying 
islands 0.0000% 0.0000% 0.0000% 0.0000% 0 0

▪ Transition Risk
1.Inventory of Risk Exposure to Carbon-intensive Industries

To mitigate climate change and reduce carbon emissions, new policies in various countries and new international trade rules have been formed. For example, the EU Carbon 
Border Adjustment Mechanism (CBAM) started being gradually implemented starting from Oct. 1, 2023. The U.S. Congress proposed the Clean Competition Act (CCA), a U.S. 
version of the CBAM, in 2022. Once passed, it is expected to be implemented starting from 2024. In January 2024, Taiwan's Legislative Yuan passed the third reading of the 
Climate Change Response Act, officially incorporating the 2050 net-zero greenhouse gas emission target into law. In response to practical operational needs associated with 
climate change risks, the Group has clearly defined a list of carbon-intensive industries that are sensitive to transition risks and applies them to the Company's investment 
and loans in order to facilitate evaluation and classification before engaging in investment or financing. The list of carbon-intensive industries is composed of seven 
industries: power generation, maritime transport and airlines, iron and steel/smelting, cement, petrochemicals, fossil fuel mining, and others, as detailed in the table below.

According to the classification of the list of carbon-intensive emission industries, the exposure to carbon-
intensive industries in the Company's investment portfolio is approximately 19% of total risk exposures, 
with most coming from the power supply industry and the petrochemical industry, accounting for 33% 
and 30% of the exposure to carbon-intensive industries, respectively.

No. Carbon-intensive 
industries Description

1 Power generation Companies generating electricity from fossil fuel, oil, 
or natural gas

2 Maritime/air 
transport

Enterprises engaged in ocean shipping and air 
transportation services

3 Iron and steel/
smelting

Enterprises engaged in the production/smelting 
of pig iron, billet, stainless steel, and basic steel 
parts, and belong to the upstream and midstream 
industries of the steel industry chain Other non-steel 
smelting and product manufacturing industries 
such as copper, aluminum, and lead etc.

4 Cement
Companies engaged in cement or cement clinker 
manufacturing, and belonging to the midstream 
industry in the cement industry chain

5 Petrochemicals

Industries that use crude oil, shale gas, or coal as raw 
materials, engage in petroleum refining, chemical 
process manufacturing, and plastic raw material 
manufacturing, and belong to the upstream and 
midstream industries of the petrochemical and 
plastics and rubber industry chains

6 Fossil fuel mining Limited to companies mining coal, oil, natural gas, 
shale gas, and oil sands

7 Other Taiwanese 
industries

Companies not in the abovementioned industries 
but designated as carbon intensive during the 
most recent year according to the Mandatory 
Greenhouse Gas Reporting System of the Ministry 
of Environment, Executive Yuan

19%

Other Taiwanese 
industries

Fossil fuel mining

Petrochemicals

Cement
Iron and 

steel/smelting
Maritime/air 

transport

Power generation

Investment portfolio: Structure of Risk Exposure to 
Carbon-intensive Industries

22%

8%

30%

33%

3%

2%

0%

0% 5% 10% 15% 20% 25% 30% 35% 40%

Carbon-intensive 
Industries
Non-carbon 
intensive industries

07

06

05

04

03

02

01
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2.Financed Emissions
▶ Parent company CTBC Holding joined PCAF in October 2020. On November 18, 2020, PCAF proposed "The Global GHG Accounting and Reporting Standard for the Financial 

Industry, First edition," a global guidance tool for the financial industry that enables financial institutions around the world to measure and disclose greenhouse gas emissions 
related to their own operations, loans, and investment activities. Financial institutions can only implement a carbon reduction action plan by first taking a thorough inventory of 
their carbon footprints and by using their influence to promote low-carbon transformation.

▶ Following the financial asset categories and methodologies stipulated by the PCAF international standard, the Company has been conducting carbon inventories along with 
CTBC Holding since 2021. The scope of these inventories covers investments  (listed & unlisted equity) and corporate bonds. Based on the Company's investments as of the 
baseline date of Dec. 31, 2023, its financed emissions totaled 4,569,842 metric tons of carbon dioxide equivalent (tCO2e), and the overall data quality score was 1.4 (a score 
of 1 indicates the best quality while a score of 5 is the worst). A closer inspection of the sources of our carbon footprint (measured in tCO2e) generated per million NTD of 
investment and financing balance (TWD MM) shows that the cement industry was the main emission source, followed by iron and steel/smelting and power generation. These 
industries are faced with greater transition risk pressure going forward, and prior to investing, our investment units will strengthen their understanding of the transformation 
plans of these customers and investment targets through pre-investment assessments and engagement.

▪ Scenario Analysis and Financial Impact Assessment
To strengthen our resilience to climate risks, we conducted scenario analysis on different businesses to assess the potential financial impact that they may be subject to from 
climate risks. The scenario setting follows CTBC Holding's adoption of the seven climate scenarios in the scenario framework in Phase 4 of "NGFS Scenarios for central banks 
and supervisors" published by NGFS in November 2023. In addition, the three chosen scenarios, namely Net Zero 2050, Delayed Transition, and Current Policies, correspond to the 
climate change scenarios of IPCC AR6.

▶ Scenario 1 [Net Zero 2050]: Represents a global achievement of net-zero emissions by 2050. 
To reach this goal, countries gradually strengthen carbon pricing (or carbon taxes) and other 
policies that promote transitions, starting immediately. However, considering the varying 
carbon reduction commitments and economic development among regions, the intensity of 
carbon pricing and related policies may vary.

▶ Scenario 2 [Delayed Transition]: Assumes that countries do not actively engage in carbon 
reduction measures before 2030. However, to still meet the goal of the Paris Agreement 
(limiting global warming to within 2° C by the end of the century), strong and forceful transition 
policies (e.g., a rapid increase in carbon pricing) must be implemented after 2030. In this 
scenario, the NGFS takes into account the differing economic capacities among regions. 
Although carbon prices in all regions significantly increase by 2050 compared to 2030, the 
final carbon prices differ among regions.

▶ Scenario 3 [Current Policies]: Assumes that, apart from existing policies, 
no additional carbon reduction measures are implemented. In the Greater 
China region and the United States, carbon prices remain at almost zero 
cost, and in the European Union, carbon prices even decrease annually. 
Under this scenario, the global temperature rise by the end of the century 
exceeds 3° C, resulting in the highest physical risks.

▶ The estimated losses across scenarios are based on positions held on 
the baseline date, Dec. 31, 2023. The financial impacts that the group may 
face are assessed by evaluating the climate risk factors' impacts on its 
positions at two time periods: 2030 and 2050. The Company formulates 
corresponding response strategies based on the scenario analysis results.

36%  Power generation

29%  Petrochemicals

Power 
gener 
-ation

12%  Non-carbon intensive industries

10%  Cement

8%  Fossil fuel mining

3%  Iron and steel/smelting

2%  Other Taiwanese industries Iron and 
steel/  

smelting
Cement Petro-

chemicals

Fossil 
fuel 

mining

Other 
Taiwanese 
industries

Non-carbon
intensive
industries

Investment 
portfolio 
average0%  Maritime/air transport

36%

29%

12%

10%

8% 3%
2%

0%

Financed 
Emissions 
by Industry

CO2

Maritime/
air 

transport

22 25

62

20 20

42 11

Carbon footprint (tCO2e / TWD MM)
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▶ Assessment results: In the risk scenario for 2030, Scenario 1 has 
the largest loss rate. In the risk scenario for 2050, Scenario 2 has 
the highest loss rate, primarily driven by the maritime/air transport 
industry.

1.Assessment of the impact of transition risks on corporate bonds and equity investments for non-
trading purposes
▶ Purpose of analysis and method of assessment: To assess the impact of transition policies (carbon 

pricing costs), we examined the change in risk profiles of corporate bond issuers and equity issuers of the 
Company's underlying assets and calculated the fluctuations in the profit or loss of the investment portfolio.

Carbon costs 
cannot be 
transferred

Partial or
full carbon 
cost transferred

Corporate GHG 
emissions 
▪NGFS’s carbon 

pricing 
assumptions
▪Projected change 

% in carbon 
emissions based 
on NGFS carbon 
emission pathway 
by country and by 
industry

▪How the company set a 
carbon reduction target?
▪Has the company 

engaged in transition 
related R&D?
▪Has the company been 

an advocate for 
sustainability related 
initiatives or alliances?
▪Is the company able to 

transfer costs for its 
products and services?

Emissions cost Technology and Market 

Change in ECL calculated by 
referring to change in the 
issuer’s PD by using the 
Merton model

Bonds

Impact on market 
capitalization estimated by 
referring to a market-based 
equity valuation and 
historical average multiples

Equities

Requirem
ents

not m
et

Requirem
ents

m
et

2030 2050

0.25%

0.20%

0.15%

0.10%

0.05%

0.00%

△ ECL%

Scenario 1

Scenario 2

Scenario 3

1.Assessment of the impact of physical risk (heavy rainfall and flooding) on domestic personal 
mortgages and real estate-secured corporate loans
▶ Physical risk (heavy rainfall/flooding) are recognized within the group as common risk factors in 

Taiwan with a higher probability of occurrence and of causing significant damage. We used the 
internal model constructed by CTBC Bank's retail banking risk management team with reference to 
estimates from an external organization, Formosa Climate Smart Service Limited (FCS), based on 
IPCC AR6. Next, we overlaid this data on the third-generation flood potential map from the Ministry of 
Economic Affairs' Water Resources Agency to improve the accuracy of our physical risk analysis.

▶ Assessment results: For the 2030 risk scenario, the △ ECL% of all 
three scenarios are almost identical. For the 2050 risk scenario, 
Scenario 3 has the highest credit risk loss, with a loss amount of 
approximately NT$0.46 million and a △ ECL% of approximately 
0.17 basis points, mainly due to intensified physical risks.

Third-gen flood potential 
map of the Water 

Resources Agency

Overlay the property 
locations

Flood risk locations
Probability of 

scenario-based 
risk

Asset 
devaluation rate 

after flooding

Credit risk
△ECL

Scenario 1

Scenario 2

Scenario 3

2030 2050

0.0020%

0.0015%

0.0010%

0.0005%

0.0000%

ECL%

Scenario analysis is carried out on the Company's relevant businesses to assess the potential financial impact of various transition risks under the three different climate change scenarios.

Scenario analysis is carried out on the Company's relevant businesses to assess the potential financial impact of physical risks under the three climate change scenarios.
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2.Assessment of the impact of physical risk (heavy rainfall and flooding) on income-generating real estate investments

3.Assessment of the impact of physical risk (heavy rainfall and flooding) on Taiwan Life's owned operation sites

▶  Outcomes:

Asset repair and 
maintenance 
after flooding

Third-gen flood potential 
map of the Water 

Resources Agency

Overlay the property 
locations

Flood risk locations

Probability of 
scenario-based 

risk Asset 
devaluation rate 

after flooding

Credit risk
△ECL

▶ Assessment results: As the group's owned operation sites are 
situated in metropolitan areas with relatively well-established flood 
control facilities, the operational risk losses in all three scenarios are 
deemed controllable.

Third-gen flood potential 
map of the Water 

Resources Agency

Overlay the property 
locations

Flood risk locations
Probability of 

scenario-based 
risk

Credit risk
△ECL

Asset repair and 
maintenance 
after flooding

Scenario 1

Scenario 2

Scenario 3

2030 2050

Operation risk loss
100

80

60

40

20

0Unit: 
NT$ thousand

Scenario 1

Scenario 2

Scenario 3

2030 2050

4,000

2,000

0

Repair costs and valuation loss

Unit: 
NT$ thousand

▶ Assess the financial impairment that income-generating real estate investment assets may 
face in the event of heavy rainfall/flooding events by referring to the scenario parameters of 
FCS and the third-generation flood potential map from the Water Resources Agency.

▶ Purpose of analysis and method of evaluation: Refer to the scenario parameters provided by FCS 
and combine these with the third-generation flood potential map from the Water Resources Agency 
in order to evaluate the financial losses, such as asset repair and maintenance expenses as well as 
equipment replacement (operational risk losses), incurred by the Company's owned operation sites 
due to flooding.
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4.Assessment of the impact of physical risk (heat waves) on inpatient ward payment 
benefits
▶ Purpose of analysis and method of evaluation: Extreme heat may increase the occurrence of 

conditions such as heatstroke. Therefore, we evaluated the potential loss from heatstroke in-
patient treatment claims by referring to the possible change in the number of days with extreme 
high temperatures (≥38° C) in Taiwan's six special municipalities.

▶ Assessment outcomes: At the 2030 time point, there is no significant difference in the additional 
claims amounts across the three scenarios. At the 2050 time point, Scenario 3 has the largest 
additional claims amount compared with the historical loss value (approximately NT$11 million).

Scenario 1

Scenario 2

Scenario 3

2030 2050

Additional increase in claims compared
with historical loss value

12

10

8

6

4

2

0Unit: 
NT$ thousand

Climate Change Risk Responses and Opportunities 

▍ Risk Monitoring and Response Strategies

Business 
category

Business management 
category Possible climate risk factors Risk response measures

Investment

Corporate bonds and 
equity investments for 
non-trading purposes (all 
industries)

Transition risk factors
▪ Policy and legal - carbon costs
▪ Technology transformation 
▪Market preferences

Sustainable investment policy regulations and methods are used to specify prohibited targets on the exclusion 
list and highly sensitive industries that should be strictly evaluated. When determining investment and financing 
asset allocations, the Company is required to factor ESG risks into consideration to reduce fluctuations in the 
profit from the overall investment portfolio, which also reduces relevant investment risks.

Income-generating real 
estate investments

Physical risk factors
▪ Natural disasters including 

heavy rain and flooding

Management regulations related to real estate investment have been set in place. When acquiring real estate, all risk 
factors that may affect the transaction price are fully evaluated. For new real estate investment projects, the four 
major aspects of the ESG checklist (energy, water, waste, and stakeholder engagement) are also used to evaluate 
the positive and negative impacts of said investment project on local communities and the environment, in order to 
achieve the sustainable goal of coexisting with local communities and the environment.

Financing
Personal mortgages, real 
estate-secured corporate 
loans

Physical risk factors
▪ Natural disasters including 

heavy rainfall and flooding

Comprehensive credit-related measures such as collateral review, valuation/appraisal management, etc. have been 
formulated, and the Company is required to determine whether the area where the real estate collateral is located is 
an area with frequent severe flooding, and to take this into consideration during the review and evaluation process. 
This is also considered when assessing whether to approve the loan itself or to approve the loan amount requested.

Business 
operations Business locations

Physical risk factors
▪ Natural disasters including 

heavy rainfall and flooding
▪ Drought

A business continuity plan has been established, and disaster prevention and remote backup drills are regularly 
organized to respond to sudden natural disasters. Relevant units refer to the "Template for Disaster Emergency 
Response Manual for Financial Institutions" formulated by the competent authority and relevant actual operating 
scenarios to formulate an "Emergency Response Plan." Prior training and simulation drills help prepare us to 
respond to and reduce the impact of natural disasters that may occur due to climate change (such as flooding 
and windstorms) on Company operations.
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 ▍ Opportunities
In 2018, we invested in Copenhagen Infrastructure Partners (CIP) Funds in order to understand the industrial development, risks, and practices of offshore wind power 
generation. In 2019, in partnership with CIP Funds, we jointly established Taiwan Wind Investment Co., Ltd. to develop an offshore wind farm project in which Taiwan Life invested 
NT$2.5 billion, representing approximately 43% of the equity. We were also the first life insurance company in Asia to invest in an offshore wind farm project. Later in 2019, we 
participated in the Formosa 2 syndicated loan for a 376-MW offshore wind farm project, becoming the first life insurance company in Asia to play a role in offshore wind farm 
syndication

Engaging in the above response and opportunity actions can reduce the transition risks we are faced with, such as policy and legal, carbon costs, technology transformation, 
market preferences, etc., and prevent the Company's investees from being affected, which could result in inferior financial and operational performance. It also enables us to better 
understand the ESG risks of investments by engaging with investees. Nevertheless, sustainability-related knowledge is technical in nature, and we may not be able to determine 
whether the situation described by the investees during the engagement process is in fact greenwashing in the name of transformation. In addition, while developing products or 
targets that meet ESG and sustainability themes in the life insurance industry, the sales of such products or targets may face poor sales after being launched because the relevant 
market concept still require some education.

Climate-related opportunities and trends Corresponding risk factor Development aspect Company actions

Global net-zero emissions leading to a carbon 
reduction boom in corporate supply chains Policy and legal (carbon costs) Strengthen stakeholder 

engagement Under discussion

From 2020 to 2030, renewable energy in Asian 
countries will flourish and contribute to two-thirds of 

the world's renewable energy production capacity

Technology transformation (green 
energy)

Focus on green energy

▪For sustainability-related investment and financing 
results, please refer to Chapter 2.4 Results of 
Responsible Investment and Financing

The 2021 MSCI "Global Institutional Investor Survey 
Report" showed that 77% of all investors have either 

"significantly" or "moderately" increased their ESG 
investments

Market preferences (changes in 
investor preferences)

The investment-linked insurance policies include a 
total of 30 sustainable/green energy funds

It is estimated that global cashless transaction volume 
will increase by more than 80% from 2020 to 2025, 

from approximately 1 trillion to nearly 1.9 trillion

Market preferences (changes 
in personal consumption 

preferences)
Expand digital serves

▪ In 2023, the number of Mobile Security 2.0 cases 
totaled 3,566

▪ In 2023, the usage rate of Mobile POS reached 
85%

Metrics and Targets  
In compliance with CTBC Holding's SBTi-based goals for Scope 1 and 2 greenhouse gas emissions, we have formulated an annual reduction target of 4.2% by 2035, with 2021 as 
the baseline year. 
For the Scope 3 investments in listed companies, target management is conducted using the Temperature Rating method, and 2027 is set as the target year with a target 
temperature rise of 2.47° C. The Company's temperature performance in investments as of December 2023 was 2.22° C. This is in line with the carbon reduction pathway and 
we will continue to maintain this positive performance as well as to promote low-carbon business operations and the low-carbon transition through practical actions in order to 
achieve the 2050 net-zero goal.
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▪The climate change risk 
assessment report of CTBC 
Insurance was completed in Q1 
2023.

▪Continuously support 
TCFD and 
carbon-reduction goals.

▪Have the core risk governance 
policy and operational risk 
management policy incorporate 
the assessment of climate 
change risks into the 
management process.
▪Establish the Climate Change 

Risk Management Guidelines as 
a guideline for climate change 
risk management.

▪Medium-term goals
1.In line with the TCFD’s recommendations for financial holding companies, 

collect data on investment portfolios’ exposure to carbon-intensive 
industries as well as financed emissions and carbon footprints.

2.Collaborate with CTBC Holding’s Risk Management Department to create 
a model for assessing climate risks and damage.

3.Establish a system for managing exposure to climate risks or set risk 
exposure limits, as necessary.

▪Long-term goals
1.Continue optimizing models and tools for quantifying climate change risk 

and conducting environmental analysis.
2.Gradually reduce risk exposure to high carbon-emitting industries and 

expand our involvement in green finance products and services.

▪Stress test scenario analysis was 
conducted for climate change 
risk.

▪Incorporate corporate 
sustainability issues and 
climate change risk 
assessment into the risk 
management procedures.

▪Formulate management 
objectives for investment and 
financing portfolio emissions.

▪Establish a system for managing exposure to climate risks or set risk 
exposure limits.
▪Continue optimizing models and tools for quantifying climate change risk 

and conducting environmental analysis.

▪The premium income from 
climate change-related insurance 
products accounted for 20.96% of 
the total premiums of CTBC 
Insurance in 2023.

▪Continuously develop 
green insurance products.

▪Encourage the development 
and underwriting of commodity 
policies that have a positive 
impact on the environment.

▪Continue to actively provide risk insurance related to the green energy 
industry.

Management approach: Climate change 

Policy/
commitment Actions and results

Targets

Short term Medium to long term
Corresponding 

SDG

2.1.2 Climate change-related performance of CTBC Insurance

Climate Governance
Subsidiary CTBC Insurance adopted the PSI in 2020 and is committed to promoting various ESG issues ever since, making it one of the few real estate insurers in Taiwan to 
follow PSI. In addition, it is focused on climate change issues and evaluates climate change risks every year. The evaluation results are included in the Own Risk and Solvency 
Assessment (abbreviated as ORSA) Supervisory Report for the competent authority.

CTBC Insurance's Risk Governance Policy 
and Operational Risk Management Policy 
have incorporated the assessment of climate 
change risks into relevant management 
processes. CTBC Insurance has established 
Climate Change Risk Management Guidelines 
to guide its climate change risk management.

In conjunction with other CTBC 
Holding group subsidiaries, CTBC 
Insurance helped compile the 
2023 Climate-related Scenario 
Analysis Report by conducting 
t h e  i m p a c t  a s s e s s m e n t  o f 
climate change risk factors.

The subsidiary is actively committed to the implementation of 
sustainable ESG practices, low-carbon transition, and green operations, 
and has obtained ISO 14064 certification for greenhouse gas emissions, 
ISO 50001 for energy management, and ISO 14011 for environmental 
management. CTBC Insurance's Sustainability Report discloses 
the assessment results regarding the impact of the physical risk of 
rainstorms and flooding on climate, typhoon, and flood insurance.

Climate Risk Identification

▪ Physical Risks
These are immediate or long-term risks arising from extreme weather or unusual weather events, such as heat waves, drought, heavy rainfall, flooding, and extremely high or 
low temperatures, that could have a financial or operational impact on CTBC Insurance, such as direct damage to fixed assets resulting in asset damage or a reduction in value, 
indirect operational impacts resulting from disruptions in the supply chain, leading to huge claims from property insurance. In order to mitigate and adapt to the impact of climate 
events, CTBC Insurance regularly assesses physical risks, as shown in the following table:
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2.2 Stewardship Policy

2.3 Responsible 
Investment

2.4 Responsible 
Investment and 
Financing Results

2.5 Engagement and 
Voting Management

2.6 Environment-friendly 
Operations

▪ Climate Strategy
▶ CTBC Insurance's Environmental Sustainability Team has continued to promote ISO 14001 environmental management system, ISO 50001 energy management system, 

and ISO 14064-1 greenhouse gas inventory certification. As a guiding principle of the environmental and energy management system, the greenhouse gas inventory has 
been conducted and verified annually since 2019, and has been awarded a greenhouse gas inventory certificate by the British Standards Institute, fulfilling CTBC Insurance's 
environmental sustainability policy and goals as well as Taiwan Life's commitment to sustainability.

▶ CTBC Insurance conducts an annual review of whether catastrophe (earthquake and typhoon) reinsurance contracts can effectively maintain risk within a tolerable range 
based on the catastrophe models provided by reinsurance brokers. The subsidiary also continues to strengthen the prudency of its underwriting practices and make 
appropriate reinsurance arrangements based on its typhoon and flood underwriting in order to control its claim losses within a tolerable range and effectively shift the 
catastrophe risk that may arise from climate change.

▶ CTBC Insurance has developed ESG-related products and services, including green insurance and low-carbon marketing, enhanced its business continuity mechanism, and 
strengthened education and training.

Due to the increase in frequency of 
flooding caused by heavy rainfall from 
climate change, the number of claims and 
the extent of losses of CTBC Insurance's 
related business may increase. CTBC 
Insurance uses its internal database 
to  sor t  severa l  types of  insurance 
policies and calculate the potential 
risks and losses by taking into account 
their historical claims information and 
reinsurance allocation ratio.

C T B C  I n s u r a n c e ' s 
retained business for 
commercial typhoon 
and flood insurance, 
and typhoon- and flood-
related auto insurance 
products.

At  2050,  Scenario 3 ( in 
w h i c h  g o v e r n m e n t s 
maintain existing policies) 
has the largest estimated 
loss, with an increase in 
claims of approximately 
NT$6,175,000 compared 
with the histor ical  loss 
experience.

Scope of 
analysis Risk response measuresAssessment 

results
Purpose of analysis and 
method of evaluationStep1 Step3Step2 Step4

Impact Assessment of Climate Change, Typhoons, and Flooding

CTBC Insurance regularly checks underlying climate-related 
products (e.g., typhoon/flood insurance) and analyzes their risks 
by location to avoid excessive concentration in specific areas; 
the catastrophic modeling reports provided by reinsurance 
brokers are also used to annually review whether the reinsurance 
contracts for catastrophic events (typhoons and floods) can 
maintain risk within a tolerable range. In addition, the subsidiary 
is continuing to strengthen its typhoon and flooding underwriting 
and reinsurance in order to maintain its claims within a tolerable 
range and effectively transfer climate change-related risk.

Climate Opportunities
▪ Green Insurance Products
As well as identifying policy and law-related transition risks, which will promote the rapid development of renewable energy in Taiwan, and responding to these risks, CTBC 
Insurance is also seizing the business opportunities of climate change. It is encouraging the development and underwriting of commodity insurance policies with a positive 
impact on the environment as well as also proactively providing risk insurance for green energy-related industries.

Products Description Premium income 
in 2023

Premium income 
in 2022

Premium income in 
2021

Home Green Energy Upgrade Insurance clause When an insured incident occurs, green energy building materials and 
equipment is used to repair or rebuild the insured target. 95 75 64

Toxicity and Concerned Chemical Substance 
Operator Liability Insurance

Underwrites claims liability for injury or property damage to a third party 
due to accidental release of toxics or chemical substances concerned. 81 162 77

Erection All Risks Insurance
(solar and wind power)

Supports national energy policies by underwriting insurance related to green 
energy businesses (such as solar equipment or wind power generation) 2,057 3,791 2,440

Electronic Equipment Insurance
(solar and wind power)

Supports national energy policies by underwriting insurance related to green 
energy businesses (such as solar equipment or wind power generation) 5,789 5,663 3,860

Construction Engineering Insurance 
(hydropower)

Supports national energy policies by underwriting insurance related to green 
energy businesses (such as solar equipment or wind power generation) 0 0 1,260

Unit: NT$ thousand

2.1 Climate Change 
Response (TCFD)



ch3 Deepening 
Social Impact

Appendix

ch2 Achieving 
Low-Carbon 
Transition

About Taiwan Life

About This Report

ch1 Sustainability 
Governance

46

2.1 Climate Change 
Response (TCFD)

2.2 Stewardship Policy

2.3 Responsible 
Investment

2.4 Responsible 
Investment and 
Financing Results

2.5 Engagement and 
Voting Management

2.6 Environment-friendly 
Operations

▪We supported sustainable investment, 
with approved sustainable investments 
and financing totaling NT$66.702 billion

▪Named in the TWSE's List of 
Institutional Investors with Better 
Performance on Information Disclosure 
Stewardship for 2 consecutive years in 
2022 and 2023.

▪Use the "arithmetic-based" investment 
methodology to expand our investment 
influence.

We have in place a 
Stewardship Policy and 
Responsible Investment 
Policy and voluntarily 
adhere to the PRI to uphold 
the spirit of sustainability 
and contribute to 
sustainable development, 
as we strive to become a 
model of responsible 
investment.

▪Conduct ESG assessments in the 
investment process and strictly control 
investments in exclusion list and highly 
ESG-sensitive sectors

▪Align major investment projects with 
SDG classification standards

▪Increase our investment and financing 
position in relation to sustainable finance

▪Continue to engage with investees to 
realize the spirit of stewardship as an 
institutional investor.

▪Continue to 
strengthen our 
proficiency in 
responsible 
investment and 
financing.

Management approach: Sustainable investments

Policy/
commitment Actions and results

Targets

Short term Medium to long term
Corresponding 

SDG

2.2 Stewardship Policy

▪Collaborated with sustainability 
consultant to introduce the PRI in 
2019 in order to establish a complete 
responsible investment system.

▪The scope of application includes 
various types of securities 
investments, corporate loans, and real 
estate investments.

▪Before investing, whether the 
investment target involves material 
ESG issues must be evaluated, and 
the evaluation aspects include 
sustainable behavior, climate change, 
biodiversity, social issues and 
corporate governance, etc. Investment 
can only be made if the ESG 
evaluation is passed.

▪In 2014, we first invested in solar power plant, setting the 
precedent for domestic life insurance funds to invest in 
renewable energy. As of the end of 2023, we have had a 
total of 18 renewable energy-related investment and 
financing projects (including solar power plants, sewage 
treatment plants, low-carbon natural gas power 
generation, offshore wind power generation, green energy 
storage equipment, and four offshore wind financing 
projects), with an approved amount of approximately 
NT$36.2 billion.

▪In 2021, we began to invest in fishery and electricity 
symbiosis farms, which combine photovoltaic and 
aquaculture business models to support the development 
of sustainable fisheries.

▪In 2023, we invested in green energy storage equipment 
projects to strengthen the stability and resilience of 
Taiwan's power grid and mitigate climate change.

▪CTBC Holding passed the SBTi target 
application in 2023 and strengthened its 
influence through engagement actions.

▪As of the end of 2023, corporate 
engagement had been completed with 76% 
of all carbon emissions. Affiliates CTBC 
Securities and CTBC Investments have also 
collectively completed in-depth 
engagements with five enterprises to 
gradually influence the invested companies 
to pay more attention to internal ESG 
development. To improve information 
transparency and further reduce 
investment and financing risks, investees 
are also encouraged to disclose 
information on emission reduction plans as 
well as current emissions.

▪In order to maintain 
biodiversity and work toward 
net zero, Taiwan Life joined 
CTBC Holding in issuing the 
Statement on Sustainable 
Finance in 2023, committing 
to prohibiting new 
investments related to coal 
mining and to fully 
withdrawing from them by 
2035.

"Add" green financing into the 
investment evaluation process 

to build a responsible 
investment mechanism

Be a pioneer in the renewable energy 
investment by “mitigating and reducing” 

the influence of climate change

"Multiply" our impact by 
committing to the SBTi and 
taking engagement actions

"Divide" ourselves away 
from the coal mining 

industry in 2023

2.2 Stewardship Policy




















































































































































